
 
INSTITUTIONAL PLANNING AND EFFECTIVENESS COUNCIL (IPEC) 

JUNE 24, 2008; 2:30- 4 p.m. (RWC, H-2 )  
MEETING MINUTES  

 
Attendance:  Galyn Carlile, Kori Bieber, Marie Mueller, Mary O’Kief, Curtis Sommerfeld and 
Denise Swafford.  Absent:  Cheryl Markwell, Chelsea Kelsey, Mark Bony, and Chip Phillips.   
 

AGENDA ITEM  
 

NOTES  

1. Check-in/Review Agenda 
 

No items added to agenda.  Revised meeting schedule 
provided.   
 
 

2. Update on Assessment of  
Department Objectives  

 

 Four Keys will be used for the last time to assess last 
year’s objectives.  New to develop new methodology for 
assessment.   
 

3. Strategic Planning Update   
    

Champions to develop performance measures, 
institutional goals and baseline data.  Draft plan 
distributed.   
 

3.  Accreditation Update (Fall 2008 
Interim Report)   
 

Reviewed and discussed timeline for report due in 
October.   

4. Other  
A.  Inservice Update  
B. CCSSE Update  

Denise S. to follow-up on keynote speaker for fall 
inservice.  CCSSEE report should be available within 
next 1-2 weeks.   
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