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What is prioritization?

Prioritization is a full review of all programs and services in which a 
College invests resources. It is an approach that hundreds of colleges 
and universities have undertaken nation-wide to refocus their resource 
allocations and gain efficiencies.  



Why is RCC doing prioritization?

“Most institutions 
can no longer afford 
to be what they’ve 
become”

-Bob Dickeson

▪ Rapidly changing higher education landscape
– The value of higher education is in question
– Increased competition (ability to attend many colleges 

from home)

▪ Internal and external pressures
– Improve quality
– Strengthen reputation
– Short-term efforts to reduce expenses to “get through 

another budget year” are no longer effective
– Lack of students to sustain RCC’s suite of offerings
– Labor market demands
– Pressure to do more with less
– Pressure to keep college affordable



Dickeson Model

▪ Outlines the process that has 
been effective for many 
institutions facing these 
challenges.

▪ Provides guidance for both 
academic and non-academic 
programs.



Tenets Guiding the Process

▪ Prioritize student success 
▪ Respect shared governance
▪ Communicate transparently
▪ Create long-term financial sustainability
▪ Reaffirm institutional mission
▪ Build on RCC’s strengths
▪ Maintain a focus on institutional excellence
▪ Make data informed decisions 
▪ Make equity minded decisions
▪ Strategically align with our community’s needs



Ground Rules

1. All exchanges are respectful and constructive.

2. Challenge ideas, not people, thoughtfully with grace.

3. Listen with humility.

4. This is a discussion, not a debate. The purpose is not to win an 
argument, but to hear many points of view and explore many 
options and solutions.

5. Ask questions to seek clarification when you don't understand the 
meaning of someone's comments.



Methods of Communication

▪ Status of prioritization process will be communicated several ways
– Webpage https://web.roguecc.edu/budget-and-financial-services/program-and-

services-prioritization
– Verbally at college meetings
– Email from Cathy - Things you should know 

▪ Questions and feedback will be accepted 
– Feedback form located on the webpage https://web.roguecc.edu/budget-and-

financial-services/program-and-services-prioritization
– Verbally at college meetings
– Email to Cathy, Juliet, Kori, Jamee or Lisa

https://web.roguecc.edu/budget-and-financial-services/program-and-services-prioritization
https://web.roguecc.edu/budget-and-financial-services/program-and-services-prioritization


Process

▪ Using input gathered from a variety of sources
– programs and services will be identified and defined
– criteria and weighting established

▪ Through a collaborative process, program and service criteria scores 
will be developed
– using both quantitative and qualitative data
– with department involvement

▪ Keeping the college mission, vision and values at the forefront of 
decision making
– prioritization will be established



Criteria  

https://web.roguecc.edu/budget-and-financial-services/program-and-services-prioritization



Timeline (updated 11-22-21)

▪ By December 3rd – Programs/services defined, draft criteria and data needs.

▪ By January 19th – Rating system and ranking, final criteria and categories defined

▪ By February 11th – Draft academic affairs final report

▪ By March 4th – Draft student affairs final report

▪ By March 31st – Draft report for all other divisions

▪ April 19th – Draft final reports for all divisions presented to Board of Education

▪ May 17th – Proposed budget presented to the Budget Committee
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