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Traditional Budgeting

In traditional budgeting, 
historical precedent is the 
primary determinant of how 
much money is allocated to 
each line item. This is 
backward - looking, not forward 
looking.
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Priority -Driven Budgeting

Priority budgeting is both a 
philosophy of how to budget 
scarce resources and a 
structured, although flexible, 
step - by - step process for doing 
so. looking.
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Why Change Models Now?

Rapidly changing higher education landscape

• The value of higher education is in question
• Hands - on experience
• Practical skills

• Increased competition
• All colleges and universities offer online
• Free alternatives
• Job opportunities

Internal and external pressures

• Improve quality
• Strengthen reputation
• Short - term efforts to reduce 

expenses to “get through another 
budget year” are no longer effective

• Lack of students to sustain RCC’s 
suite of offerings

• Labor market demands
• Pressure to do more with less
• Pressure to keep college affordable
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Dickeson’s Model
Outlines the process that has been 
effective for many institutions facing 
the inability to afford what they have 
become.
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Process

Process
• Using input gathered from a variety of sources

• Programs and services will be identified and defined
• Criteria and weighting established

• Through a collaborative process, program and service criteria scores will be 
developed
• Using both quantitative and qualitative data
• With department involvement

• Keeping the College mission, vision and values at the forefront of decision 
making
• Prioritization will be established
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Timeline
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Prioritization
begins

Rating system and 
ranking, final criteria 
and categories 
defined

Student Affairs and 
all other divisions 
finalizing report

Proposed Budget 
presented to Budget 
Committee

BAT meetings
begin

Academic Affairs 
finalizing report

Draft consolidated 
report presented to 
Board of Education

Approved Budget 
presented to Board of 
Education



2022/23 Budget Development
Webpage

https://web.roguecc.edu/budget -and-financial -
services/202223 -budget-development
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https://web.roguecc.edu/budget-and-financial-services/202223-budget-development
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10 Projection dated 1/28/2022

General Fund Projections
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Key Budget Factors

2022/23 2023/24 2024/25 2025/26

One - Time Money 5,315,427 7,438,538 2,500,000 0

Proposed Cuts (3,000,000) (3,000,000) (3,000,000) (1,000,000)
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Tuition and Fees
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Fun Facts
Did someone say RCC financial trivia?
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THANKS!

Any questions?

You can contact me at lstanton@roguecc.edu
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