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Adjunct faculty costs for Summer, Spring & Fall 2020 terms for canceled in-person courses;
Bookstore costs for delivery of product to students and expense of obsolete inventory;
Travel cancellation fees; travel in response to COVID requirements;
Commencement costs to mail diplomas and provide virtual graduation ceremony;
increased ERP system implementation costs due to closure; Indirect
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Rogue Community College 

Quarterly Budget and Expenditure Reporting under CARES Act Sections 
18004(a)(1) Institutional Portion, 18004(a)(2), and 
18004(a)(3), if applicable as of 09/30/2020 

Explanatory Notes for the category of “Other Uses of (a)(1) Institutional Portion 
Funds” 

 

• Adjunct faculty costs for Summer, Spring & Fall 2020 terms for canceled in-person 
courses as designated by the Faculty Bargaining Agreement. 

• Bookstore costs for delivery of product to students and expense of obsolete inventory – 
The College incurred additional shipping and postage costs to deliver course materials, 
such as books, to students because of campus closures.  In addition, the bookstore was 
unable to liquidate inventory with promotional sales and subsequently donated or 
disposed of obsolete product. 

• Travel cancellation fees – due to the inability to travel safely with COVID, many planned 
conference and event trips were cancelled.  Some of these incurred a cancellation fee.  

• Travel in response to COVID requirements are typically local mileage costs incurred by 
staff to obtain and deliver cleaning supplies or PPE and to transition to online delivery of 
instruction.  

• Commencement costs to mail diplomas and provide virtual graduation ceremony – The 
College incurred additional costs, such as postage and mailers, related to mailing 
diplomas and tassels typically delivered in person.  There were additional costs incurred 
to deliver the FY 19/20 graduation ceremony virtually. 

• Increased ERP system implementation costs due to closure – the College found it 
necessary to purchase managed services beyond the original ERP Implementation scope 
of work.  The inability to meet in-person and on-site to work through the 
implementation complicated processes and significantly impacted the ability to 
experience a successful outcome.    

• Indirect – at the time of the award the College was in a Negotiated Indirect Cost 
Agreement of 44% with a base of salaries and wages. 




