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2023/24 Budget Message
Highlights

Budget Development Process
Proposed Budget Document

Presenting a balanced budget



Development Process and
Resources

Home / Operations and Finance / Budget / 2023/24 Budget Development

2023/24 Budget Development

Board of Education and District Budget Committee

Documents
2023/24 Budget Timeline
2023/24 Fee Schedule
2023/24 Proposed Fees - First Reading
2023/24 Tuition Rates
District Budget Committes Roles & Responsibilities

District Budget Committee Orientation - 4/6/2023

2023/24 Budget Process Qverview

Legal Notices

* May 16, 2023 RCC District Budget Committee Meeting Agenda
s Motice of May 2023 Budget Commitiee Meeting

Budget Advisory Team (BAT)

Minutes

o April 26, 2023: BAT Mesting Minutes
o April 14,_2023: BAT Mesting Minutes

Budget

Annual Budget Documents
Budget Development Process
Budget Advisory (BAT)
2023/24 Budget Development
Prior Years Budget
COregon Local Budget Law
Quarterly Budget Transfers
Resources and Forms




2023/24 Balanced Budget - All Funds

General Fund

Capital Projects Fund
Debt Service Fund

Community & Workforce Development
Contract and Grant Fund
Entrepreneurial Fund

Intra-College Fund

Renewal and Replacement Fund
Reserve Fund

Student Financial Aid Fund

Auxiliary Services Fund

Total All Funds

51,972,671

15,691,659
8,680,794

1,532,476
17,764,933
2,109,346
1,456,874
4,258,220
17,417,425
21,238,907
1,045,853

$

143,169,158



General Fund Revenues
2023-2024 Proposed Budget

Tuition & Fees
30.88%

Property Taxes |
41.07%

Other Revenue

& Transfers In

5.78%

State Operations
22.27%




Student FTE
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Property Taxes

515.8M  $15.8M
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State Reimbursement (millions)

State Allocation to Community Colleges
(in Millions)

$19.2 $18.

2007-09 2009-11 2011-13 2013-15 201517 2017-19 2019-21 2021-23 2023-25

. Projected
—e—State Allocation  —e—Rogue's Share




Budget Changes — Revenues

Budget
State Operations
Property Taxes
Tuifion and Fees
Ofther
Transfers In
Beginning Fund Balance

Total Budget

General fund

2022/23 2023/24 Increase/

Adopted Proposed (Decrease)
$ 9,995,003 $ 9,162,461 (832,542)
16,255,982 16,897,387 641,405
11,777,987 12,704,924 926,937
5,984,000 1,739,032 (4,244,968)
985,000 637,258 (347,742)
6,637,970 10,831,609 4,193,639
S 51,635,942 S 51,972,671 S 336,729



GENERAL FUND EXPENDITURES+
2023-2024 PROPOSED BUDGET

Personnel & Other Materials & Services

75.74% and Capital
20.90%

/

N _Transfers Out
3.36%

B GldeesdnMEENeE @Y Reserved for Future Expenditure




Studen

Budgeted Employee FTE
(Exempt, FT Faculty, Classified)
Actual Employee FTE
(Exempt, FT Faculty, Classified)
e=@==Student Total FTE
(per ACFR)
==ll==Student Unduplicated Headcount
(per ACFR)

2012/13

312.54

319

5,563.99

16,643

t and Employee Trends
All Funds

2013/14 2014/15 2015/16

314.83 318.97 319.32

310 313

4,655.11

2016/17

321.64

313

4,621.25

16,372

2017/18

308.89

4448
4,448 67

15,040

2018/19

309.04

4,366.15

14,221

2019/20

307.25

298

3,907.76

11,439

2020/21

323.66

281

2,831.94

6,872

2021/22

288.63

2,781.54

7,709

Projected
2022/23

278.41

2,969.31

8,085

Projected
2023/24

280.06




Budget Assumpftions

Personnel and Other Personnel

Full-Time Faculty - statewide average adjustment of 3.32%, plus
one step

Adjunct Faculty - statewide average adjustment of 3.32%, plus
1.25% enrollment adjustment

Faculty Professional — salaries adjustment of 3.5%
Classified and Exempt — salaries adjustment of 6.5%
Health Insurance - 6% increase

PERS Rate - approximately 17.85%



Budget Changes — Expenditures

General fund

Budget
Personnel

Other Personnel

Materials and Services District
Materials and Services Department
Capital

Transfers

Contingency

Reserved for Future Expenditures

Total Budget

2022/23 2023/24
Adopted Proposed
S 22,359,383 S 23,837,199
12,350,477 11,335,068
7,155,097 6,704,537
2,792,076 2,891,702
107,706 106,567
1,933,590 1,559,450
4,937,613 1,000,000
- 4,538,148
$51,635,942 $51,972,671

Increase/
(Decrease)

S

1,477,816
(1,015,409)
(450,560)
99,626
(1,139)
(374,140)
EXEVAIE)

4,538,148

$336,729



O Rachelle Brown

rorown@roguecc.edu
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