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2026/27 Budget Document

Development
RCC’s Modified Zero-Based Budgeting Approach
Timeline
Aligning the Budget to Planning
Personnel Assumptions

Proposed Budget by Fund



Budget Document Highlights

Introductory information includes:
Mission, Vision and Core Values
Information about the College
College Demographics
Organizational Chart
Board of Education
Board Budget Policies
Administrative Procedures
Strategic Planning
Budget Processes
Budget Message
Budget Themes and Calendar
Budget Highlights



Budget Document Highlights



Budget Document Highlights

Funds with additional information
General Fund
Debt Service Fund
Innovation Fund
Reserve Fund

Other Information
Schedule of Transfers
Legal Notices
Tuition and Fee Resolutions



Budget Development Webpage

Visit
www.roguecc.edu/operations

/currentBudgetDev.asp



Entered and signed off by
budget manager
January 31

Adopts budget
June

Tuition and Fee
Recommendations Due

E-Team and then Senior
Leadership reviews requested
budget - becomes the
proposed budget
February - April

Budget Development Timeline

Requested Budget
Development

Budgets entered in
BudgetPak
November - January

Budget Cycle Begins

BudgetPak opens for use
November

Requested Budgets
Due Proposed Budget

Development

District Budget
Committee

Proposed budget submitted;
District Budget Committee
approves the budget
May

Board of Education

Department program and course
fee changes 
January 31

Tuition and Fee Review
and Approval

 Adopt tuition and fees
(1st reading February;
Approval March)



Aligning Budget to Strategy

The 2026/27 budget is built with a clear focus on fiscal discipline and intentional
decision-making.

Each investment has been evaluated and aligned to the College’s strategic and
financial priorities, ensuring resources are directed where they have the
greatest impact.

This approach connects our budget directly to our strategic plan-prioritizing
student success, sustaining core operations, and maintaining the College’s
ability to respond to the needs of our students and community.



2025/26 
Adopted

2026/27 
Proposed

Increase/
(Decrease)

General Fund  $ 61,080,525          $ 61,827,422      $ 746,897 

Capital Projects Fund  16,793,471           22,513,271    5,719,800 

Debt Service Fund  6,454,904             6,627,092       172,188 

Community & Workforce Training Fund  2,245,835             2,286,783         40,948 

Contract and Grant Fund  10,400,910             7,969,120   (2,431,790)

Innovation Fund  1,305,742             1,071,721      (234,021)

Intra-College Fund  1,180,529             1,125,270        (55,259)

Reserve Fund  20,849,525           20,849,525                      -   

Student Financial Aid Fund  25,095,000           26,281,694    1,186,694 

Auxiliary Services Fund     490,550  0      (490,550)

Total All Funds $ 145,896,991       $ 150,551,898        $ 4,654,907 

All Funds



All Funds

Resources by Source Requirements by Category



Budget Assumptions
Personnel and Other Personnel

Full-Time Faculty - statewide average adjustment of 4.99%, plus one step; 174 contract days
based on state average

Adjunct Faculty - statewide average adjustment of 4.99%

Faculty Professional – salary adjustment of 3.5%

Placeholder for Classified salary schedule increase of 5.05%, pending final determination

Placeholder for Management salary increase of 4.73%, pending final determination

Health Insurance - 6% increase

PERS Rate - approximately 20.82%



**2016/17-2024/25 source: Annual Comprehensive Financial Statement

Student and Employee Trends
All Funds



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$61,080,525         $61,827,422 $746,897

The General Fund accounts for the general operations of the
College, including all financial resources and expenditures of the
College, except for those required to be accounted for in
another fund.

The 26/27 Proposed includes an accounting change - the Auxiliary Services Fund was retired.

General Fund



General Fund Resources

Tuition and Fees

CCSF $854.3 Million for 2025-27  
FTE Distribution - $789.7M
Set-Asides - $14.6M
SS&SS Distribution - $50M

State

4%  Increase
Local

Interest Revenue 
Indirect Costs
Facility Rentals
Other

Other

Financial Aid Overhead
Reinvestment Reserve

Transfers In

6.4% Increase in revenue



Reimbursable FTE vs CCSF Funded FTE

Rogue’s Funding - 2025/26

2.84% or $11.22 million



CCSF Disbursement Based on Headcount 

Student Support 
Headcount of priority groups using a three-year,
weighted average 
Additional weighting for students from multiple
groups (20%, 30%, 40%)
Priority groups are:

Low-income
Adults
Underrepresented 
CTE/Workforce Training

A three-year weighted average of success metrics:
Earned 15+ hours
Earned 30+ hours
Non-credit thresholds
Completed gateway course 
All credential completions

Weights applied by type of success metric:
10% for progression, 
100% for completion,  
150% for priority group completions

Student Success

Student Support Student Success
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Set allocation grows each year through FYE 2029
Early years emphasize student support
Starting in FYE 2030, 10% of CCSF

Rogue’s Funding -
2025/26

5.44% or $1.14
million



State Reimbursement



Property Tax Revenue



Budget 2025/26
Adopted

2026/27
 Proposed

Increase/
(Decrease)

Personnel Costs     $ 42,842,223 $ 44,136,920 $ 1,294,697

Materials and Services 9,918,847  10,443,751        524,904 

Financial Aid 461,437  473,664         12,227

Capital 1,386,508  1,124,452      (262,056)

Transfers Out 1,440,607  1,817,220       376,613

Requirements Subtotal $ 56,049,622  $ 57,996,007  $ 1,946,385

Contingency        1,000,000        1,000,000 0

Reserved for Future
Expenditure 4,030,903 2,831,415    (1,199,488)

 Total Requirements   $ 61,080,525      $ 61,827,422    $ 746,897

General Fund Requirements



General Fund Projections



2025/26
Adopted

2026/27 
Proposed

Increase/
(Decrease)

$16,793,471 $22,513,271 $5,719,800

Capital Projects Fund

The Capital Projects Fund accounts for the purchase, construction
or remodel of buildings, land, and deferred maintenance.



Capital Projects Fund

Resources by Source Requirements by Category



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$6,454,904 $6,627,092 $172,188

  Remaining Principal Balance as of 6/30/2027: 

Pension Bonds $26,190,000

General Obligation Bonds $10,020,000

Debt Service Fund

The Debt Service Fund accounts for the accumulation of
resources for, and payment of, principal and interest on the
College’s long-term debt obligations.



Resources by Source Requirements by Category

Debt Service Fund



Special Revenue Funds

The Special Revenue Funds account for revenues and
expenditures for specific projects that are legally and/or
administratively restricted for a specific purpose. 

Community and Workforce Training Fund
Contract and Grant Fund
Innovation Fund
Intra-College Fund
Reserve Fund
Student Financial Aid Fund



The Community and Workforce Training Fund accounts for the
community education and workforce training instructional
activities of the College.  The principal revenue is tuition and
fees.

2025/26
Adopted

2026/27
 Proposed

Increase/
(Decrease)

$2,245,835 $2,286,783 $40,948

Community and Workforce
Training Fund



Resources by Source Requirements by Category

Community and Workforce
Training Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$10,400,910 $7,969,120 $(2,431,790)

The Contract and Grant Fund accounts for grants and contracts
awarded to and for the College from federal, state, and local
sources.

Contract and Grant Fund



Resources by Source Requirements by Category

Contract and Grant Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$1,305,742 $1,071,721 $(234,021)

The Innovation Fund accounts for investments in transformative
changes positively impacting College sustainability.  The
principal revenue is transfers from the General Fund and the
STEP contract with the state.

Innovation Fund



Resources by Source Requirements by Category

Innovation Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$1,180,529 $1,125,270 $(55,259)

The Intra-College Fund accounts for activities performed by the
College for the benefit of the College.  Activities include Associated
Student Government of Rogue Community College, Professional
Growth, Athletics, and other departmental charges.  The principal
revenue for this fund is transfers in from other funds. 

Intra-College Fund

The 26/27 Proposed includes an accounting change - the Auxiliary Services Fund was retired. 



Resources by Source Requirements by Category

Intra-College Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$20,849,525 $20,849,525 $0

A reserve fund is used to accumulate money for financing the
cost of any service, project, property or equipment that the
district can legally perform or acquire. Under Local Budget Law,
a reserve fund is a way to save money from year to year.

Reserve Fund



Reserves by Reserve Name

Reserve Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$25,095,000 $26,281,694 $1,186,694

The Student Financial Aid Fund accounts for student aid in the form
of federal grants, state grants and scholarships, third-party
scholarships, federal work-study student employment, federal
direct loans to students (subsidized and unsubsidized), and private
student loans.

Student Financial Aid Fund



Resources by Source Requirements by Type

Student Financial Aid Fund



2025/26
Adopted

2026/27
Proposed

Increase/
(Decrease)

$490,550 $0 $(490,550)

The Auxiliary Services Fund is no longer necessary as the activity
accounted for in the fund is no longer enterprise in nature.  The
operating costs of the current auxiliary service activity and
calculator rental related activity are moving to the General Fund in
fiscal year 2026/27; the Auxiliary Service sales activity is moving to
the Intra-College Fund in fiscal year 2026/27.  

Auxiliary Services Fund



Please send questions to Rachelle 

by May 15th

rbrown@roguecc.edu 

WEBSITE
https://www.roguecc.edu/operations/Budget.asp

Questions



Thank you!
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