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Agenda
• Midcycle Accreditation Review

• Budget Development Timeline

• Community College Support Fund

• Govenor's Budget

• Enrollment Trends

• 4 Year Projections



   

Reinforcing the link between assessment, 
strategic planning and budgeting is important for 
meeting accreditation standards, for better use of 
assessment results, and for the ideal allocation of 
resources.



Design Phase

Academic Planning Principles

Enrollment Management Strategies

Facilities, Equipment, and Technology

College Effectiveness Council (CEC)



2023/24 Budget development

• Timeline Remains the Same
• Tuition and Fee Resolutions

• Budget Committee Orientation

• Budget Hearings

• Adoption

• Website – www.roguecc.edu/budget



Community College Support Fund Model

Principles of the Formula Components of the Formula



Community College Support Fund Model (continued)

• Overview of Calculations



Proposed CCSF Model



Proposed CCSF Model (continued)

HECC Staff Recommendations

 Adopt the proposed model.  Call it the Student Centered 
Funding Model (SCFM)
 Focus on four targeted populations.  Limit Student 

centered funding to no more than 10% of total biennial 
CCSF amount
 Implement the changes over three biennia starting with 

2023-25, review every five years, and commit to a 
stability review process.



Proposed CCSF Model (continued)

Timeline Stability Management



Proposed CCSF Model (continued)

Student Support Student Success



Potential Outcome of Recommendation
• New name - Change to Student-Centered Funding Model (SCFM)

• Implementation will be fiscal year 2024/25

• Full implementation by 2028/29

• Oregon Administrative Rule will be updated by June 2023

• Growth management component remains

• Technical review every three years



CCSF Appropriation Levels
Overall Appropriation RCC's Share



Enrollment Trends
General Fund Tuition Bearing Credits College Wide FTE



General Fund Projections

2/9/2023



General Fund Projections (continued)
2/9/2023
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