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RCC MASTER PLAN - SCHEDULE / WORK PLAN

PHASE ONE - DATA COLLECTION
Kick-Off Meeting

Building Assessment

Campus Infrastructure

Space Utilization

Focus Groups

Program Priorities

PHASE TWO - CONCEPT DESIGN
Concept Development (3)

Concept Refinement (1)
Concept Review Campus
Open Houses

On-Line Survey

Cost Projection

Master Plan Report

WORKSHOPS / PRESENTATIONS
Steering Committee

Focus Groups

Community Open Houses

RCC Board
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Program Needs

Focus Groups
Program Needs

Prelim Findings
Space Utilization

Data Review
MP Concepts

Prelim Concepts

Finalize Findings
MP Concepts
Finalize Concept

Board Mig
Review Concept

Steering Mig
MP Concepts
Campus feedback

Survey Feedback
Cost Projections
Report Outline

WORKSHOP 6
Steering Mig
Report Presentation

Board Mig
Report Presentation





