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1. Call to Order- The Rogue Community College (RCC) Special Board of Education (Board) 
meeting was called to order by Vanessa Jones, Board Chair, at 4:00 p.m. on Tuesday, 
September 16, 2025, in-person on the Table Rock Campus, Building A, Room 123A, 7800 
Pacific Ave., White City, OR and via Zoom. Due notice was given. 
 

2. Determine Presence of a Quorum- A quorum of the Board was present including: Vanessa 
Jones, Roger Stokes, Pat Fahey, and Jonathan Bilden. 
 

3. Introduction of Guests- RCC District employees included: President Randy Weber, Lisa 
Stanton, Jamee Harrington, Dave Koehler, Juliet Long, April Hamlin, Lisa Parks, Steve 
Phelps, Rust Riis, Navarro Chandler, Jeanine Henriques, Nicole Sakraida, Esam Mohammad, 
Greg McKown, Cass Sinclair, and Rachelle Brown. 
 

4. Information Presentation: 
A. College Priorities Update: Stabilize Enrollment & Student Success- The Student 

Learning & Success (SLS) Leadership team gave a presentation highlighting 
divisional strategies in relation to stabilizing enrollment and enhancing student success 
(see file). The SLS team outlined initiatives to improve student enrollment and 
retention, including new advising approaches, environmental scanning, and program 
redesigns across transportation technology and health sciences. They also discussed 
plans to enhance the student experience through improved systems and processes, 
support for non-traditional students, and the development of new programs and 
partnerships. 
 

5. Q&A: Items on Regular Meeting Agenda 
 

6. Adjournment- Vanessa Jones, Board Chair, adjourned the meeting at 4:59 p.m. 

 

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President. 


