Rogue Community College District
Board of Education— September 16, 2025, Meeting Minutes

1. Call to Order- The Rogue Community College (RCC) Board of Education (Board)
meeting was called to order by Vanessa Jones, Board Chair, at 5:04 p.m. on Tuesday,
September 16, 2025 in-person on the Table Rock Campus, Building A, Room 123A,
7800 Pacific Ave., White City, OR via Zoom. Due notice was given.

2. Determine Presence of a Quorum- A quorum of the Board was present including:
Vanessa Jones, Roger Stokes, Pat Fahey, and Jonathan Bilden.

3. Awards & Recognitions- President Weber recognized Jesse Watson, Director, GED &
Pre-College Education, on his nomination to become a Peer Evaluator for the Northwest
Commission on Colleges and Universities (NWCCU).

4. Public Comment (none)

5. College Reports
A. Written Report(s)-
a. Student Government (no written report)
b. Faculty Association (no written report)
c. Faculty Senate (no written report)
d. Classified Association (no written report)

6. Board Reports

A. Executive Committee- Pat Fahey overviewed items from the Executive
Committee meeting agenda (see file).

B. Board Outreach Committee- Pat Fahey and Jonathan Bilden highlighted recent
meetings that they attended.

C. OCCA/OSBA Liaison- Pat Fahey encouraged his fellow board members to attend
the upcoming the OCCA Annual Conference.

D. Foundation Board Liaison- No updates at this time.

7. College Updates

A. President’s Report- President Randy Weber highlighted items from his written
report (see file).

B. Senior Leadership Team- Jamee Harrington, Vice President of People, Culture, &
Safety, Dave Koehler, Vice President of Student Learning & Success, Lisa
Stanton, Vice President of Operations & Finance, and Vice President Juliet Long
overviewed items from the written report (see file).

C. Institutional Effectiveness- No updates at this time.
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D. Foundation- Cass Sinclair, Executive Director of the RCC Foundation, gave a
verbal update on the Foundation’s financial status, including recent donations and
scholarship opportunities.

8. Board Action and/or Information Items
A. Monthly Financial Data Report- August 2025

9. New Business

A. College Website and Branding Update- Rebecca Badger from Madison Avenue
Collective provided updates on two major RCC initiatives: a website redesign and
brand evolution project (see file). The website redesign, which began in May and
is about one-third complete, is on track for a June 2026 launch and includes a
discovery phase with 300 survey respondents and 30 focus group participants.
The brand evolution project, also in progress, aims to modernize RCC's visual
identity including logo, color palette, and typography. Both projects are aligned
with RCC's strategic goals around equitable access and student success, with the
new brand system planned to launch alongside the redesigned website in June
2026.

10. Old Business
A. Conferences & Conventions- The Board discussed upcoming conference and
convention opportunities (see file).
B. Future Work Sessions- The Board looked over the list of upcoming work sessions
for the 2025-26 academic year (see file).

11. Approve Consent Agenda
A. Meeting Minutes
a. July 15, 2025, Board Meeting
b. August 19, 2025, Special Board Meeting
c. August 19, 2025, Board Meeting

Jonathan Bilden moved, seconded by Roger Stokes, that the Board approve the consent
agenda.

The motion unanimously carried. Board members Vanessa Jones, Roger Stokes, Pat
Fahey, and Jonathan Bilden voted in favor.

12. Roundtable- The Board expressed their appreciation for information that was presented
in the work session prior to this meeting. Vanessa Jones and Jonathan Bilden noted that
they learned a lot at the recent OCCA Board Leadership & Governance Summit.
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13. Adjournment of Regular Meeting- Vanessa Jones adjourned the public meeting at 6:06
p.m.

14. Executive Session: Vanessa Jones called to order Executive Session at 6:09 p.m.
pursuant to ORS 192.660 (2)(h) Legal Counsel and closed the Executive Session at 6:23
p.m.

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President.
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