Rogue Community College District
Special Meeting: Board of Education Work Session
June 18, 2024 Meeting Minutes

1. Call to Order- The Rogue Community College (RCC) Special Board of Education (Board)
meeting was called to order by Maria Ramos Underwood, Board Chair, at 4:00 p.m. on
Tuesday, June 18, 2024 in-person on the Table Rock Campus, Room A184, 7800 Pacific Ave,
White City, OR and via Zoom. Due notice was given.

2. Determine Presence of a Quorum- A quorum of the Board was present including: Maria
Ramos Underwood, Gary Plano, Roger Stokes, Vanessa Jones, Pat Fahey, Indra Nicholas, and
Jonathan Bilden.

3. Introduction of Guests- RCC District employees included: President Randy Weber, Lisa
Stanton, Juliet Long, Jamee Harrington, Nicole Sakraida, Dave Koehler, Lisa Parks, Stephen
Phelps, Tiffany Malsberger, Raelyn Horton, Jonah Liden, Navarro Chandler, and Rachelle
Brown.

4. Information Presentation:

A. High School Partnerships Update- RCC District employees Juliet Long, Nicole
Sakraida, Lisa Parks, Tiffany Malsberger, and Raelyn Horton lead a presentation on
RCC’s high school partnerships (see file). Ms. Sakraida stated the importance of
pursuing high school partnerships to help stabilize enrollment, improve the college-
going pipeline, and build community partnerships. Members of the High School
Enrollment Taskforce demonstrated results of their enrollment goals for high school
partnerships. The Board also heard from local school district partners in support of
RCC’s continued goal of improved high school partnerships and the work that has
been done so far. The Board thanked the High School Enrollment Taskforce for their
excellent work.

5. Q&A: Items on Regular Meeting Agenda- None.

6. Adjournment- Maria Ramos Underwood, Board Chair, adjourned the meeting at 5:03 p.m.

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President.

11.A.c:



