
 

  
 

    
  

   

 
 

  
   

 
 
 

 
 

 
 

 
 

 
   

 
  

 
 

    
  

 
 

   
 

   
 

 
   

 
 

  
 

  
 
 
 
 

 
 

  
 

   
   

 
   

 
 

  
 

  
 

  
 

  

  
 

    
 

 
   
  

 
 

  
 
 

 
 

~RCC 
Rogue Community Colleg~ 

Tuesday, August 22, 2023 
9:00 a.m. – 4:30 p.m. 
Table Rock Campus 

Room 184A 
7800 Pacific Ave, White City, OR 

BOARD OF EDUCATION 
RETREAT AGENDA 

with time estimates 
1. Facilitated Discussion Topics: 

• 9:10 – 9:40am Welcome and Introductions 

• 9:45 – 10:30am Role of the Board: What is the ideal state? 
• 10:30 – 11:30am How does our Board compare to the ideal 

state? 

• 11:30 – 11:45am Break 

• 11:45am – 12:30pm Improving how we work together through 
shared team agreements. 

Maria Ramos Underwood, 
Board Chair 

Gary Plano, Vice Chair and 
Randy Weber, President 

Maria Ramos Underwood, 
Board Chair 

• 12:30 – 1:30pm Break for lunch 

2. College Updates: 

• 1:30 – 2:15pm Current State of the College 
• 2:15 – 3:00pm College Priorities for 23-24 

• 3:00 – 3:15pm Break 

Randy Weber, President; 
Jamee Harrington, VP of 
People, Culture, and Safety; 
Juliet Long, VP of Student 
Learning and Success; 
Lisa Stanton, VP of Operations 
and Finance 

3. Goal Setting and Evaluation: 

• 3:15 – 4:00pm What does the Board want the President to 
focus on in the next year? 

• 4:00 – 4:15pm Retreat Evaluation 
• 4:30pm Adjourn 

Randy Weber, President 

Maria Ramos Underwood, 
Board Chair 

This Rogue Community College Board of Education meeting complies with open meeting laws and accessibility requirements. 
A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities 

should be made at least 48 hours before the meeting to Rachelle Brown, Assistant to the President 
541-956-7001 or rbrown@roguecc.edu. 
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