
 

              
               

                                        
  

   

 
  

 

 
  

 
 
 

 
 
 
 
 
 
 
 

 
 

   
   
 

 
   
     

 
 
  
   
   
 

 

MRCC 
Rogue Community College 

Wednesday, July 20, 2022 
8:00 a.m. – 4:00 p.m.
 Table Rock Campus 

Room 184A 
7800 Pacific Ave, White City 

BOARD OF EDUCATION 
RETREAT AGENDA 

1. Facilitated Discussion Topics (with time estimates): 
• 8:00-8:30am: Welcome—Introduction to the day’s activities 
• 8:30-9:45am: Build relationships (and trust) among board and      

president 
• 9:45-10:00am: Break 
• 10:00am-12:00pm: Commitment by board and staff to a way of 

operating 
• 12:00-12:30pm: Lunch 
• 12:30-2:00pm: Clarity on communication process/flow 
• 2:00-2:15pm: Break 
• 2:15-3:30pm: Clear, unified, coherent direction for 2022-23 
• 3:30-4:00pm: Closing comments/final thoughts 

Cam Preus, Facilitator 

This Rogue Community College Board of Education meeting complies with open meeting laws and accessibility requirements. 
A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities 

should be made at least 48 hours before the meeting to Rachelle Brown, Assistant to the President – Governance; 
541-956-7001 or rbrown@roguecc.edu. 
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