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BP 3230 Data Governance and Protection of Human Subjects 
References: 34 CFR 97 

The Board of Education is committed to upholding the highest standards of data 
governance and the protection of human subjects in all research, data collection, and 
analysis activities conducted at Rogue Community College (RCC). We recognize the data 
collected and stored as part of institutional operation and/or research activities is a 
valuable organizational asset which must be balanced with safeguarding the rights and 
privacy of individuals who work and/or attend RCC. In order to ensure this successful 
balance, the college president (or designee) will develop administrative procedures which 
address both the governance of data at RCC and the protection of human subjects. These 
procedures are intended to insure that college staff and students who may be affected by 
the research can be certain data collection and research is sound and does not violate 
board policies, college operating procedures, or federal regulations concerning protection 
of human subjects (Title 34, Part 97of the Code of Federal Regulations; refer to 
https://www.ecfr.gov/current/title-34/subtitle-A/part-97?toc=1 ). 

Rescinds Policy Number: V.B.060- Research on Human Subjects 

Adopted: 
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BP 2220 Committees of the Board of Education 
The Board of Education (Board) may by action establish committees that it determines are 
necessary to assist the Board in its responsibilities. 

Board committees that are only advisory have no authority or power to act on behalf of the 
Board.  Findings or recommendations shall be reported to the Board for consideration. 

The Board has established the following: 

Standing committees: 

Board Outreach Committee:  Plans and develops interaction between board members 
and the community. 
Board Policy Committee:  Revises Board Policy Handbook. 
Board Self Evaluation Committee: Meets to establish timeline and methodology for 
annual self-evaluation. 
Executive Committee:  Meets to review the Board meeting agenda and receive 
President’s report on current issues. Attended monthly by Chair, and Vice-Chair. Each 
board member attends for two months on a rotating basis. 
Finance and Audit Committee:  Meets to review monthly Financial Statement and 
review the audit prior to full Board review. 
President’s Performance Review Committee: Chair of the Board or Vice-Chair of the 
Board serves as Chair of this committee.  Committee meets to coordinate and process 
the annual performance review of the President. 

Liaison positions: 

Bond Oversight Committee Liaisons:  Consults on bond projects as a result of Bond 
Elections on an as-needed basis. 
Foundation Board Liaison: Attends RCC Foundation Board meetings and other 
meetings/events as invited.  Serves as an Ex-officio voting member of the Foundation 
Board. 
Legislative Committee Liaison:  Serves as Legislative Committee Chair if committee is 
re-activated.  Committee is comprised of President, staff and students. 
OCCA/OSBA Liaison: Serves as RCC representative on the OCCA Board. (The OCCA 
Board consists of 34 members including the President and one Board member from each 
community college.) Serves as OSBA liaison keeping Board members informed of issues 
relative to community colleges. 

Rescinds Policy Number: I.B.010 
Adopted: August 20, 2019
Revised:  October 19, 2021 

March 21, 2023 
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BP 2315 Closed Sessions 
References: 

ORS 192.660 

Executive sessions of the Board of Education shall only be held as permitted by ORS 
192.660.  Matters discussed in executive session may include the following: 

• To consider the employment of a public officer, employee, staff member or 
individual agent. 

• To consider the dismissal or disciplining of, or to hear complaints or charges 
brought against, a public officer, employee, staff member or individual agent who 
does not request an open hearing. 

• To conduct deliberations with persons designated by the governing body to carry 
on labor negotiations. 

• To conduct deliberations with persons designated by the governing body to 
negotiate real property transactions. 

• To consider information or records that are exempt by law from public inspection. 
• To consider preliminary negotiations involving matters of trade or commerce in 

which the governing body is in competition with governing bodies in other states 
or nations. 

• To consult with counsel concerning the legal rights and duties of a public body with 
regard to current litigation or litigation likely to be filed. 

• To review and evaluate the employment-related performance of the chief executive 
officer of any public body, a public officer, employee or staff member who does not 
request an open hearing. 

• To carry on negotiations under ORS chapter 293 with private persons or 
businesses regarding proposed acquisition, exchange or liquidation of public 
investments. 

• To consider matters relating to school safety or a plan that responds to safety 
threats made toward a school. 

• To consider matters relating to the safety of the governing body and of public body 
staff and volunteers and the security of public body facilities and meeting spaces. 

• To consider matters relating to cyber security infrastructure and responses to cyber 
security threats. 

ORS 192.660 (2)(a) Employment of Public Officers, Employees and Agents; 
ORS 192.660 (2)(b) Discipline of Public Officers and Employees; 
ORS 192.660 (2)(d) Labor Negotiations; 
ORS 192.660 (2)(e) Real Property Transactions; 
ORS 192.660 (2)(f) Exempt Public Records; 

9.C 1 



  
   

 
 

   

     

    
  

MRCC 
Rogue Community College 
ORS 192.660 (2)(h) Legal Counsel; 
ORS 192.660(2)(i) Performance evaluations of Public Officers and Employees 

Matters discussed in executive session remain confidential and may not be discussed 
outside of the executive session. 

No final actions may be taken in executive session. 

Rescinds Policy Number: I.D.040 (partial) 

Adopted: September 24, 2019 
Revised: 

9.C 2 
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BP 2716 Board of Education Political Activity 
References: 

ORS 260.432 
ORS 294.100 
ORS 341.290 

petition

Members of the Board of Education (Board) shall not use the college’s funds, services, 
supplies, or equipment to urge the passage or defeat of any ballot measure;, initiative 

; appointment, nomination, or election of a person to a public office, or candidate, 
including, but not limited to, any candidate for election to the Board of Education. 

The Board shall refrain from taking any position either for or against any local, state or 
national issue or legislative concern unless that concern is of special interest to the 
welfare of the college. The Board shall consider and adopt legislative priorities prior to 
each regular session of the Legislature. 

The Board of Education may, by resolution, express the Board position on ballot 
measures. 

Rescinds Policy Number: I.C.020 

Adopted: June 21, 2022 
Revised: 
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Agenda Item 9.E 
Resolution B21-23/24 

December 19, 2023 
Board of Education Meeting 

Acceptance of the 2022-2023 Audit 

Recommendation of the President: That the Rogue Community College (RCC) Board of 
Education (Board) adopt Resolution No. B21-23/24 accepting the 2022-2023 fiscal year audit. 

Background Information: The 2022-2023 audit was conducted in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards issued by the Comptroller General of the United 
States.  The audit was conducted by Eide Bailly, LLP, Boise, Idaho, and complies with all federal, state, 
and local requirements. A copy of the Annual Comprehensive Financial Report (ACFR)was 
distributed for review prior to the December 19, 2023 meeting (see file). 

Whereas, RCC has a legal responsibility to conduct an annual audit; and, 

Whereas, Eide Bailly, LLP, was selected by the RCC Board to perform said audit; therefore, be it 

Resolved, that the RCC Board of Education adopts Resolution No. B21-23/24 accepting the 2022-
2023 audit as submitted. 

Action:         Approved 

Gary Plano, Vice Chair, RCC Board of Education 

Dated: December 19, 2023 
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RCC Board and President 
Team Agreements 

At the August 22, 2023, RCC Board Retreat, the board and President agreed that having a set of 
Team Agreements will demonstrate mutual respect and accountability. Board members and the 
President value the different cultures, roles, strengths and experience of fellow board members and 
staff as well as transparency and predictability in working together by avoiding surprises. 

Set in no particular order board members agreed to: 

1. Come to meetings on time and prepared, having reviewed the materials in advance and 
report unavailability to board chair and President’s office; 

2. Speak with one voice and respect the decisions and commitments of the board; 
3. Listen generously, assume positive intent and question assumptions by looking for new 

insights; 
4. Engage in open, honest and kind interactions by showing respect for the ideas and opinions 

of others; 
5. Praise publicly, celebrate accomplishments and provide constructive feedback in private; 
6. Exhibit the highest of integrity by adhering to the Board’s conflict of interest policy; 
7. Go to the source of a concern for resolution and express grievances to the board chair 

and/or President privately; 
8. Direct instructional and operational questions to the college President, especially when 

receiving reports from departments and college associations and direct governance questions 
to the chair; 

9. Refer all questions from the press to the college President and board chair; and 
10. Respond to requests from the President’s office within 72 hours. 

The President agrees to: 

1. Focus the board’s work on policy matters and ensure that administrative reports provide a 
high-level summary of key decision items; 

2. Assist in board agenda development by stating which items are report/informational and 
which are discussion/action items; 

3. Limit day-of additions to the published board agenda to rare occasions due to time urgency; 
4. Ensure proposed changes to policy include both red-line or strikethrough versions to track 

changes along with the requisite administrative procedure when applicable; and 
5. Ensure board members understand the use of all acronyms and abbreviations when used in 

board materials. 

Acknowledged: 12/19/2023 

9.F 1 



  

 

 
   

 
  

   
     

  
    

      
  

   
 

 
 
 

   
 

   
 

     
 

   
  

 
  

      
 

   
   

 
        

  
 

 
 
 
  

   
  

       

  
  

 
 

MRCC 
Rogue Community College 

Agenda Item 9.G 
Resolution No. P22-23/24 

December 19, 2023 
Board of Education Meeting 

Emeritus Status – Dr. Rene McKenzie 

Recommendation of the President: That the Rogue Community College (RCC) Board of Education 
(Board) adopt Resolution No. P22-23/24 awarding the honor of Emeritus Status to Dr. Rene McKenzie. 

Background Information: In accordance with Board Policy BP-2800: Emeritus Status, the RCC Board 
may grant Emeritus Status to any RCC employee who has served the institution for at least 15 years of 
continuous service. Emeritus Status should be reserved to honor an individual who has provided 
outstanding and distinguished service to RCC. 

Outstanding and distinguished service is defined as service which goes beyond the routine duties and 
responsibilities of the appointment, and which have had an extraordinary impact on the College and/or 
the broader community. Outstanding and distinguished service would exceed that of an average 
satisfactory performance. 

Emeritus Status is given to an individual who has demonstrated exceptional commitment and 
contributions to RCC, exemplifying the highest standards of the College’s core values, vision and 
leadership. The designation identifies the employee as a continuing member of the RCC community. 

Nomination to bestow the honor of Emeritus Status upon Dr. Rene McKenzie was provided by Nikki 
Johnson, Director of Advising & Military Services, and Nicole Sakraida, Dean of Enrollment Management 
(see Exhibit 1). 

Whereas, the RCC Board has agreed to honor qualified RCC staff with the Emeritus Status title; and 

Whereas, Dr. Rene McKenzie has been recommended for this honor by Nikki Johnson and Nicole 
Sakraida; therefore, be it 

Resolved, that the RCC Board adopts Resolution No. P22-23/24 awarding the honor of Emeritus Status 
to Dr. Rene McKenzie. 

Board Action:    Approved 

Gary Plano, Vice Chair, RCC Board of Education 

Dated: December 19, 2023 
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November 13, 2023 

Subject: Recommendation for Dr. Rene McKenzie’s Appointment to Emeritus Status 

Dear Dr. Randy Weber 

We are writing to formally express our strong support for nominating Dr. Rene McKenzie 
for Emeritus Status at Rogue Community College. Over her impressive 30-year career, Dr. 
McKenzie has consistently demonstrated outstanding leadership, integrity, and a deep 
commitment to our college's mission. 

Dr. McKenzie has exceeded the criteria outlined in Board Policy 2800 for Emeritus Status. 
Her leadership has made a lasting impact on the departments she's led and the staff she's 
worked with, leaving an indelible mark on Rogue Community College and the broader 
community. Her ability to navigate the evolving landscape of higher education with sound 
decision-making and a commitment to professional standards is truly commendable. Dr. 
McKenzie's success in hiring quality staff, grant writing and management, and her work 
within the state for student advocacy further showcase her dedication and impact. 

Throughout her tenure, Dr. McKenzie has initiated transformative programs, including the 
Engagement Team, New Student Orientation, and RCC Welcome Days, significantly 
enhancing the educational experience for our students. In addition to her designated 
responsibilities, she has undertaken various leadership roles, showcasing her versatility as 
Director of TRiO SSS, Director of Career Services, Director of Disability Services & Veteran 
Services, and Director of Student Engagement. She has served as a leader and mentor 
within Student Services managers over many years. 

Dr. McKenzie's service extends beyond our local context; she has represented the state in 
various capacities, exemplifying the highest standards of personal and professional 
integrity. Her strong leadership with Transition Programs has been particularly impactful 
for vulnerable students coming to college and recognized around the state. She has 
participated in state-wide coalitions, presented at presentations, and contributed to work 
and policy across the state focused on student advocacy and success. She is acknowledged 
around the state for her work with student life, student government, and student 
leadership. Her contributions have elevated the management team at Rogue Community 
College at the local, state, regional, and national levels. 

During challenging times, such as the recent pandemic and the difficulties faced with the 
ERP, Dr. McKenzie exhibited exemplary leadership. Her contributions to the reorganization 
of staff, establishment of additional systems and services, including the innovative Student 
Affairs concierge model, and the creation of the Virtual Student Center, have ensured 
seamless access to services for both on-campus and remote students. Her proactive and 

9.G (Exhibit 1) 2 
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collaborative approach demonstrates a remarkable ability to respond to change and 
enhance systems for student advocacy and retention. 

Dr. McKenzie's passion for student advocacy and commitment to the college's mission have 
been rightfully recognized with prestigious awards, including the Tenison Haley Award and 
the American Association of Women in Community College Leadership Award. Her 
outstanding service, dedication, and problem-solving skills consistently set her apart as a 
community college leader. 

In consideration of Dr. McKenzie's remarkable career and enduring contributions, we 
wholeheartedly recommend her for Emeritus Status at Rogue Community College. Her 
legacy of excellence, leadership, and service to students and the community aligns 
seamlessly with the values and goals of our institution. 

Thank you for your thoughtful consideration of this nomination. 

Sincerely, 

Nikki Johnson Nicole Sakraida 
Director, Advising & Military Services Dean, Enrollment Management 
Rogue Community College Rogue Community College 
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Agenda Item 9.H 
Resolution B23-23/24 

December 19, 2023 
Board of Education Meeting 

Contract with Softdocs, Document Management Platform 

Recommendation of the President: That the Rogue Community College (RCC) Board of Education (Board) 
adopt Resolution B23-23/24 approving a contract with Softdocs, Document Management Platform and 
additional services through Jenzabar. 

Background Information: On October 18, 2022 the Rogue Community College Board of Education approved 
resolution No B11-22/23 approving a contract with Jenzabar to provide a District wide Enterprise Resource 
Planning & Student Administration ERP/SIS) Solution including implementation and conversion services. The 
College has been using the current Document Management system – Application Extender, to store and 
maintain the College’s documents per ORS Archiving requirements. With transitioning to Jenzabar the need to 
transition to a cloud-based platform from the current on-premises storage is an important step in updating the 
technological landscape. 

Softdocs develops enterprise content management, e-forms and workflow process automation solutions 
exclusively for the higher education and K-12 markets. The Softdocs Etrieve platform integrates with Jenzabar, 
allowing for seamless document management, with advanced features such as scanning, advanced search, and a 
user interface designed for native use on tablets and mobile devices, it effectively captures and organizes 
documents into a centralized location. The contract includes Implementation and Premiere Services which 
include document migration from the Application Extender product and system administration services. The 
College will enter into an initial 3-year agreement to co-term with the current Jenzabar contract but would like 
the option of extending for years 4 and 5 as well as adding in additional Premier Services for future years as 
needed. 

The costs for Softdocs and additional costs through Jenzabar for integration are as follows: 
Softdocs Year 1 Year 2 Year 3 Est. Year 4** Est. Year 5** Total 

Etrieve Full Platform $ 59,265.00 $ 61,042.95 $ 62,874.24 $ 64,760.47 $ 66,703.28 $ 314,645.94 
Discount $ (12,015.00) $ (12,375.45) $ (12,746.71) $ (13,129.11) $ (13,522.98) $ (63,789.26) 
Implementation Services $ 110,500.00 $ - $ - $ - $ - $ 110,500.00 
Discount $ (44,200.00) $ - $ - $ - $ - $ (44,200.00) 
Premiere Services $ 27,750.00 $ 28,582.50 $ 29,439.98 $ 30,323.17 $ 31,232.87 $ 147,328.52 
Total ** $ 141,300.00 $ 77,250.00 $ 79,567.51 $ 51,631.36 $ 53,180.30 $ 464,485.20 

**for Premiere Servives year 3 and continued software and services  years 4 and 5, costs represent a maximum 3% escallation. 
Jenzabar Services $ 5,760.00 $ - $ - $ - $ - $ 5,760.00 
Unity Platform 3 Connectors $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 37,500.00 
Unity Platform Softdocs Integration $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 10,000.00 
Total $ 15,260.00 $ 9,500.00 $ 9,500.00 $ 9,500.00 $ 9,500.00 $ 53,260.00 
Total Combined $ 517,745.20 

Softdocs is contracted under the purchasing cooperative OMNIA Partners solicitation #36-22, per OAR 137-46-0400 and ORS 
279A-205 the College may participate in the cooperative procurement. The Jenzabar services are additional services consistent with 
the original solicitation for integration services. 

Whereas, Rogue Community College District has identified a need to maintain a comprehensive document 
management solution; be it 

Resolved, the RCC Board of Education adopts Resolution No. B23-23/24 approving a contract with Softdocs, 
Document Management Platform and additional services through Jenzabar for a combined cost of $517,745.20. 
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Agenda Item 9.H 
Resolution B23-23/24 

December 19, 2023 
Board of Education Meeting 

Action: Approved 

Gary Plano, Vice Chair, RCC Board of Education 

Dated: December 19, 2023 ______________________________________________________ 
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Monthly Financial Data 
November 30, 2023 

Prepared for:  RCC Board of Education 
Rogue Community College 
3345 Redwood Highway 
Grants Pass, OR  97527 
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Rogue Community College 
Executive Financial Summary 

For the Period July 1, 2023 through November 30, 2023 

Audit 
The 2022/23 annual audit has been completed. The auditors will provide a comprehensive 
presentation to the Board at the December 19th meeting. Overall, the audit progressed smoothly, 
yielding an unmodified opinion on the financial statements. As previously noted, there is a finding in 
the Uniform Guidance Report for the Schedule of Expenditures of Federal Awards. The finding pertains 
to the new Gramm-Leach-Bliley Act cybersecurity requirements. Necessary safeguards have been 
implemented in the current fiscal year and a comprehensive GLBA policy is anticipated to be in place 
by early 2024, showcasing management’s continued commitment to meeting regulatory requirements. 

Employer Retention Tax Credit (ERTC) 
The College has received official notification from the Internal Revenue Service regarding payment of 
the ERTC refunds. In addition to the $5.6 million credit, another $0.4 million in interest allowed will be 
received. The payment is expected by the beginning of January. The additional interest has been 
included in the General Fund projections with this November report. 

Budget 
The Board of Education adopted the 2023/24 annual budget and associated property tax levies on June 
20, 2023. Budget information is available at https://www.roguecc.edu/operations/budget.asp. 

Investments 
Currently, the College holds most of its cash in the Oregon Local Government Investment Pool (LGIP). 
The annualized yield for the LGIP is 5.0%. The Treasury staff determine this rate based on market 
conditions and yield for fixed income securities such as government and corporate bonds. The College 
manages its cash balances to maximize interest while maintaining compliance with allowed LGIP 
balance limits. 

General Fund 
Tuition and Fee Revenue 

The adopted tuition and fee budget of $12.7 million was developed assuming a 2.5% increase 
in tuition bearing credits when compared to the prior year. Tuition and fee revenue through 
fall term is $5.9 million, or 46.3% of the adopted budget. This is 15.6% more than expected. 
Overall, general fund tuition revenue is projected to be $14.8 million, $2.1 million more than 
the original budget. 

State Appropriations 
The state appropriations budget of $9.2 million was developed using a community college 
support fund (CCSF) appropriation of $748 million. However, the community college budget 
bill (HB 5025) was passed and signed by the Governor committing a funding level of $800 
million for the 2023-25 biennium. Based on the October CCSF funding projections received 
from the Higher Education Coordinating Commission, we are anticipating RCC’s allocation will 
be $1.5 million more than budgeted for 2023/24. Please note, the actual amount received will 
be impacted by the College’s 2023/24 property tax levy. Additional information will be 
available when the final formula worksheet is received, typically in January. 
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Rogue Community College 
Executive Financial Summary 

For the Period July 1, 2023 through November 30, 2023 

General Fund (Continued) 
Property Taxes 

Property tax revenue is budgeted at $16.9 million. Through November the College has 
received 84.3%, or $14.9 million, of the imposed levies. The College has also received $311,000 
from prior year levies. Overall, property tax revenue is projected to be $17.1 million, 
approximately $200,000 higher than the original budget. 

Expenses 
Expenses by function, by type, are presented on page 5. The College has spent 36.0% of 
original budget as of November 30th . Overall expenses are not expected to exceed budget. 

Fund Balance 
The 2023/24 adopted beginning fund balance is $10.8 million. The estimated beginning fund 
balance for 2023/24 is $11.4 million, which is $569,600 more than the original budget. 

The 2023/24 ending fund balance is projected to be $11.8 million; $416,000 more than 
beginning fund balance. 

Community and Workforce Development Fund 
Tuition and Fee Revenue 

The adopted tuition and fee budget for the Community and Workforce Development Fund is 
$695,900. Tuition and fee revenue through fall term is $359,000, or 51.6% of the adopted 
budget. Overall, tuition revenue is projected to be $792,700, $96,800 more than the original 
budget. The demand for Workforce offerings has increased which is reflected in the growth of 
Commercial Truck Driver Training and other offerings provided for our community partners, 
including Water School and Arial Operator. Driver Education is beginning to realize growth with 
the addition of qualified ODOT instructors. 

Expenses 
Expenses by function, by type, are presented on page 6. The College has spent 22.6% of 
original budget as of November 30th Overall expenses are not expected to exceed available 
resources, including beginning fund balance, for the fiscal year. 

Fund Balance 
The 2023/24 adopted beginning fund balance is $276,800. The estimated beginning fund 
balance for 2023/24 is $334,000. This equates to an increase of $57,000 in beginning fund 
balance. 

The 2023/24 ending fund balance is projected to be $600,000, $266,000 more than beginning 
fund balance. 

Entrepreneurial Fund 
The combined statement is presented on page 7; detailed statements by type of activity may be found 
in Appendices A - B on pages 16-17. 
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Rogue Community College 
Executive Financial Summary 

For the Period July 1, 2023 through November 30, 2023 

Entrepreneurial Fund (continued) 
Entrepreneurial Activity (Appendix A) 
Revenue 

The adopted tuition and fee budget related to entrepreneurial activity is equal to $51,100. 
Overall, tuition revenue is projected to be $56,200, or $5,100 more than the original budget. 
Beginning in January 2024 the Nursing Assistant activity will be reflected in the Community and 
Workforce Development Fund. 

Expenses 
Entrepreneurial activity has spent 7.1% of original budget as of November 30th. Overall expenses 
are not expected to exceed available resources, including beginning fund balance, for the fiscal 
year. 

Fund Balance 
The 2023/24 adopted beginning fund balance for entrepreneurial activity is $433,800. The 
projected beginning fund balance for 2023/24 is $462,900, $29,000 more than budgeted. 

The 2023/24 ending fund balance is projected to be $809,000, $346,000 more than beginning 
fund balance.  

STEP Activity (Appendix B) 
Revenue 

Other entrepreneurial activity revenue is based upon reimbursable time and effort related to 
SNAP Training and Employment Program (STEP) activity. The 2023/24 projected 
reimbursement is $268,000. STEP is billed on a quarterly basis. 

Expenses 
STEP activity has spent 8.9% of original budget as of November 30th Overall expenses are not 
expected to exceed available resources for the fiscal year. 

Fund Balance 
The 2023/24 adopted beginning fund balance for STEP activity is $404,300. The beginning fund 
balance for 2023/24 is $405,100, which is $800 more than budgeted. 

The 2023/24 ending fund balance is projected to be $489,000 (assuming unspent contingency), 
$83,800 more than beginning fund balance.  The net increase is due to grant activity that 
impacts the STEP program. 

Renewal and Replacement Fund 
Tuition and Fee Revenue 

The adopted fee budget for the Renewal and Replacement Fund is $653,000. Tuition and fee 
revenue through fall term is $292,400, or 44.8% of the adopted budget. This is 11.9% more 
than expected. Overall, revenue is projected to be $742,300, $89,300 more than the original 
budget. 

9.I 4 



  
   

       

 
 

            
         

    

 
        

    

           

 
                   

  

 

Rogue Community College 
Executive Financial Summary 

For the Period July 1, 2023 through November 30, 2023 

Renewal and Replacement Fund (continued) 
Expenses 

Expenses by function, by type, are presented on page 8. The College has spent 22.0% of 
original budget as of November 30th . Overall expenses are not expected to exceed available 
resources, including beginning fund balance, for the fiscal year. 

Fund Balance 
The 2023/24 adopted beginning fund balance is $2.7 million. The projected beginning fund 
balance for 2023/24 is $3.0 million, which is $303,000 more than the original budget. 

The 2023/24 ending fund balance is projected to be $2.3 million, $722,000 less than beginning 
fund balance. 

Contract and Grant Fund 
A list of active grants has been updated as of November 30, 2023. The report may be found at: 
https://www.roguecc.edu/businessOffice/PDF/activeGrantReport.pdf. 
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ROGUE COMMUNITY COLLEGE 
GENERAL FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
State Sources 

Local Sources 

Tuition and Fees 

Other Revenue Sources 

Total Revenues 

Expenditures: 
Instruction 

Personnel 
Other Personnel 
Materials and Services 

Capital 
Total Instruction 

Instructional Support 
Personnel 
Other Personnel 
Materials and Services 

Capital 
Total Instructional Support 

Student Services 

Personnel 
Other Personnel 
Materials and Services 

Total Student Services 

Community Services 

Personnel 
Other Personnel 
Materials and Services 

Total Community Services 

College Support Services 

Personnel 
Other Personnel 
Materials and Services 

Capital 
Total College Support Services 

Plant Operations/Maintenance 

Personnel 
Other Personnel 
Materials and Services 

Capital 
Total Plant Ops/Maintenance 

Contingency 
Reserved for Future Expenditures 

Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 

Transfers Out 
Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited) 

Fund Balance NOVEMBER 30, 2023 

Tuition and Fee Revenue by Term 

Projected 

Actuals as of 12/7/2023 

Current Projection 

Original Budget 
Better(worse) 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

9,162,461 9,162,461 5,305,364 10,643,709 1,481,248 

16,897,387 16,897,387 15,125,259 17,095,859 198,472 

12,704,924 12,704,924 8,837,321 14,843,530 2,138,606 

1,739,032 1,739,032 1,022,023 2,836,422 1,097,390 

40,503,804 40,503,804 30,289,967 45,419,520 4,915,716 

11,499,987 11,558,152 3,817,308 12,330,992 (831,005) 
4,062,483 4,098,983 1,377,467 3,797,786 264,697 

681,004 675,204 219,042 612,904 68,100 

6,174 11,974 5,800 6,174 -
16,249,648 16,344,313 5,419,617 16,747,855 (498,207) 

2,216,432 2,216,432 918,800 2,255,632 (39,200) 
1,164,354 1,164,354 443,456 1,134,565 29,789 

767,464 767,464 329,229 657,015 110,449 

23,623 23,623 7,075 23,623 -
4,171,873 4,171,873 1,698,559 4,070,835 101,038 

3,913,359 3,951,190 1,527,483 3,766,089 147,270 

2,525,433 2,556,615 946,600 2,586,091 (60,658) 
845,066 891,066 346,043 732,462 112,604 

7,283,858 7,398,871 2,820,126 7,084,642 199,216 

123,022 123,022 44,604 114,970 8,052 

74,810 74,810 27,514 70,952 3,858 

69,223 69,223 9,767 58,690 10,533 

267,055 267,055 81,884 244,613 22,442 

4,513,071 4,475,240 1,731,794 4,299,882 213,189 

2,512,116 2,480,934 861,608 2,366,141 145,975 

5,254,011 5,265,152 2,810,637 4,830,324 423,687 

32,141 - - 32,141 -
12,311,339 12,221,326 5,404,039 11,528,488 782,851 

1,585,128 1,585,128 620,193 1,539,042 46,086 

982,072 982,072 362,019 925,899 56,173 

1,979,471 1,979,471 767,153 1,918,157 61,314 

44,629 44,629 16,000 44,629 -
4,591,300 4,591,300 1,765,365 4,427,728 163,572 

1,000,000 880,335 - - 1,000,000 

4,538,148 4,538,148 - - 4,538,148 

50,413,221 50,413,221 17,189,591 44,104,161 6,309,060 

637,258 637,258 484,766 637,258 -
(1,559,450) (1,559,450) (1,512,827) (1,536,387) 23,063 

(922,192) (922,192) (1,028,061) (899,129) 23,063 

(10,831,609) (10,831,609) 12,072,315 416,230 11,247,839 

10,831,609 10,831,609 11,401,239 11,401,239 569,630 

- - 23,473,554 11,817,469 11,817,469 

Summer Fall Winter Spring Total 
- - 1,139,540 4,484,004 5,623,545 

1,242,050 4,633,471 3,344,464 - 9,219,985 

1,242,050 4,633,471 4,484,004 4,484,004 14,843,530 

1,143,443 3,938,526 3,811,477 3,811,477 12,704,924 

98,606 694,945 672,527 672,527 2,138,606 
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ROGUE COMMUNITY COLLEGE 
COMMUNITY AND WORKFORCE DEVELOPMENT FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

Revenues: 
State Sources 59,430 59,430 - 90,720 31,290 

Tuition and Fees 695,911 695,911 433,403 792,711 96,800 

Other Revenue Sources 200,000 200,000 - - (200,000) 
Total Revenues 955,341 955,341 433,403 883,431 (71,910) 

Expenditures: 
Instruction 

Personnel 305,311 305,311 112,056 315,647 (10,336) 
Other Personnel 71,969 71,969 18,667 57,296 14,673 

Materials and Services 341,718 341,718 73,384 203,184 138,534 

Capital 15,000 15,000 - - 15,000 

Total Instruction 733,998 733,998 204,107 576,127 157,871 

Instructional Support 
Personnel 270,478 270,478 92,245 225,719 44,759 

Other Personnel 134,805 134,805 48,456 112,498 22,307 

Materials and Services 29,400 29,400 843 10,000 19,400 

Total Instructional Support 434,683 434,683 141,544 348,217 86,466 

Contingency 328,795 328,795 - - 328,795 

Total Expenditures 1,497,476 1,497,476 345,651 924,344 573,132 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 300,301 300,301 125,923 341,869 41,568 

Transfers Out (35,000) (35,000) - (35,000) -
Total Other Financing Sources (Uses): 265,301 265,301 125,923 306,869 41,568 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 

(276,834) (276,834) 213,674 265,956 542,790 

Fund Balance, Beginning of Year (unaudited) 276,834 276,834 333,985 333,985 57,151 

Fund Balance NOVEMBER 30, 2023 - - 547,659 599,941 599,941 

Tuition and Fee Revenue by Term 
Summer Fall Winter Spring Total 

Projected - - 122,057 238,433 360,490 

Actuals as of 12/7/2023 169,667 189,404 73,150 - 432,221 

Current Projection 169,667 189,404 195,207 238,433 792,711 

Original Budget 118,439 159,161 190,803 227,508 695,911 

Better(worse) 51,228 30,243 4,404 10,925 96,800 
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ROGUE COMMUNITY COLLEGE 
ENTREPRENEURIAL FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
State Sources 
Tuition and Fees 
Other Revenue Sources 

Total Revenues 

Expenditures: 
Instruction 

Personnel 
Other Personnel 
Materials and Services 

Total Instruction 
Instructional Support 

Personnel 
Other Personnel 
Materials and Services 

Total Instructional Support 
Student Services 

Personnel 
Other Personnel 
Materials and Services 

Total Student Services 
Community Services 

Materials and Services 
Total Community Services 

College Support Services 
Materials and Services 

Total College Support Services 
Plant Operations/Maintenance 

Personnel 
Other Personnel 
Materials and Services 

Total College Support Services 

Contingency 

Reserved for Future Expenditures 
Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 
Transfers Out 

Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited) 

Fund Balance NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

268,008 268,008 45,205 268,008 -
51,120 51,120 56,193 56,193 5,073 

100,000 100,000 - - (100,000) 
419,128 419,128 101,398 324,201 (94,927) 

45,000 45,000 28,305 28,916 16,084 
11,828 11,828 3,274 4,938 6,890 
68,999 68,999 2,034 27,981 41,018 

125,827 125,827 33,613 61,835 63,992 

75,132 75,132 21,234 75,132 -
62,130 62,130 11,847 62,130 -
90,732 90,732 504 65,000 25,732 

227,994 227,994 33,585 202,262 25,732 

74,819 74,819 30,276 74,819 -
40,902 40,902 15,703 40,902 -

207,706 207,706 13,615 108,469 99,237 
323,427 323,427 59,593 224,190 99,237 

20,000 20,000 - 10,000 10,000 
20,000 20,000 - 10,000 10,000 

35,000 35,000 - 10,000 25,000 
35,000 35,000 - 10,000 25,000 

62,898 62,898 - 36,691 26,208 
37,769 37,769 - 22,032 15,737 
24,715 24,715 - 8,750 15,965 

125,382 125,382 - 67,472 57,910 

591,849 591,849 - - 591,849 

502,038 502,038 - - 502,038 
1,951,517 1,951,517 126,791 575,759 1,375,758 

852,038 852,038 852,038 852,038 -
(157,829) (157,829) (34,766) (170,725) (12,896) 
694,209 694,209 817,272 681,313 (12,896) 

(838,180) (838,180) 791,879 429,755 1,267,935 

838,180 838,180 867,996 867,996 29,816 

- - 1,659,875 1,297,751 1,297,751 
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ROGUE COMMUNITY COLLEGE 
RENEWAL AND REPLACEMENT FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

Revenues: 
Tuition and Fees 652,986 652,986 462,939 742,301 89,315 
Other Revenue Sources 150,000 150,000 1,000 1,000 (149,000) 

Total Revenues 802,986 802,986 463,939 743,301 (59,685) 

Expenditures: 
Instruction 

Materials and Services 337,359 353,859 117,361 145,170 192,189 
Capital 202,000 185,500 - 100,000 102,000 

Total Instruction 539,359 539,359 117,361 245,170 294,189 
Instructional Support 

Materials and Services 156,418 156,418 - - 156,418 
Capital 25,000 25,000 - 25,000 -

Total Instructional Support 181,418 181,418 - 25,000 156,418 
Student Services 

Materials and Services 150,000 150,000 - - 150,000 
Total College Support Services 150,000 150,000 - - 150,000 

Community Services 
Materials and Services 150,000 150,000 - - 150,000 

Total College Support Services 150,000 150,000 - - 150,000 
College Support Services 

Materials and Services 319,853 319,853 279,091 300,405 19,448 
Capital 317,038 317,038 - 50,000 267,038 

Total College Support Services 636,891 636,891 279,091 350,405 286,486 
Plant Operations and Maintenance 

Materials and Services 853,689 853,689 388,893 615,266 238,423 
Capital 524,326 524,326 - 58,100 466,226 

Total Plant Ops/Maintenance 1,378,015 1,378,015 388,893 673,366 704,649 

Contingency 572,537 572,537 - - 572,537 
Total Expenditures 3,608,220 3,608,220 785,344 1,293,940 2,314,280 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 752,605 752,605 671,596 515,900 (236,705) 
Transfers Out (650,000) (650,000) (150,000) (687,232) (37,232) 

Total Other Financing Sources (Uses): 102,605 102,605 521,596 (171,332) (273,937) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: (2,702,629) (2,702,629) 200,191 (721,971) 1,980,658 

Fund Balance, Beginning of Year (unaudited) 2,702,629 2,702,629 3,005,357 3,005,357 302,728 

Fund Balance NOVEMBER 30, 2023 - - 3,205,548 2,283,386 2,283,386 

Tuition and Fee Revenue by Term 
Summer Fall Winter Spring Total 

Projected - - 57,769 224,965 282,734 
Actuals as of 12/7/2023 59,907 232,464 167,196 - 459,567 
Current Projection 59,907 232,464 224,965 224,965 742,301 

Original Budget 58,769 202,426 195,896 195,896 652,986 
Better(worse) 1,139 30,038 29,069 29,069 89,315 
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ROGUE COMMUNITY COLLEGE 
CAPITAL PROJECTS FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
Federal Sources 
State Sources 
Local Sources 
Other Revenue Sources 

Total Revenues 

Expenditures: 
Facilities Acquisition and Construction 

Personnel 
Other Personnel 
Materials and Services 
Capital 

Total Facilities Acq/Construction 

Contingency 
Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 
Transfers Out 

Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited) 

Fund Balance, NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 

Budget Budget Actual 

3,615,000 3,615,000 -
1,459,782 1,459,782 -

- - -
4,000,000 4,000,000 60,262 
9,074,782 9,074,782 60,262 

- - -
- - -
- 365,210 249,639 

15,691,659 15,326,449 -
15,691,659 15,691,659 249,639 

- - -
15,691,659 15,691,659 249,639 

500,000 500,000 -
- - -

500,000 500,000 -

(6,116,877) (6,116,877) (189,377) 

6,116,877 6,116,877 6,174,440 

- - 5,985,063 
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I I II II II 

ROGUE COMMUNITY COLLEGE 
DEBT SERVICE FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
Local Sources 
Other Revenue Sources 

Total Revenues 

Expenditures: 
College Support Services 

Materials and Services 
Capital 

Total College Support Services 

Unappropriated Ending Fund Balance 
Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 
Transfers Out 

Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited) 

Fund Balance NOVEMBER 30, 2023 

Long term debt schedule: 

Original 
Budget 

Current NOVEMBER 30, 2023 

Budget Actual 

3,661,572 3,661,572 3,309,757 
3,915,282 3,915,282 1,490,156 
7,576,854 7,576,854 4,799,914 

1,820,888 1,820,888 -
5,985,000 5,985,000 -
7,805,888 7,805,888 -

874,906 874,906 -
8,680,794 8,680,794 -

- - -
- - -
- - -

(1,103,940) (1,103,940) 4,799,914 

1,103,940 1,103,940 1,268,532 

- - 6,068,446 

Original 
Principal 
Amount 

Principal 
Balance 

July 1, 2023 

Principal 
Due 

FY 23/24 

Principal 
Balance 

June 30, 2024 

Principal 
Due Within 
One Year 

2005 Limited tax pension bonds, 
interest 4.643% to 4.831%, 
Maturity June 30, 2028 $ 21,035,000 $ 9,025,000 $ 1,700,000 $ 7,325,000 $ 1,865,000 

2012 General obligation refunding 
bonds, interest 3.0% to 4.0%, 
Maturity June 15, 2025 $ 9,430,000 2,980,000 1,450,000 $ 1,530,000 1,530,000 

2016A General obligation refunding 
bonds, interest 3.0% to 4.0%, 
Maturity June 15, 2025 $ 7,040,000 1,375,000 660,000 $ 715,000 715,000 

2016B General obligation refunding 
bonds, interest 3.0% to 5.0%, 
Maturity June 15, 2034 $ 20,000,000 14,715,000 1,105,000 $ 13,610,000 1,200,000 

2021 Limited tax pension bonds, 
interest 0.199% to 2.945%, 
Maturity June 15, 2040 $ 31,545,000 $ 29,700,000 $ 1,070,000 $ 28,630,000 $ 1,135,000 

Total $ 89,050,000 $ 57,795,000 $ 5,985,000 $ 51,810,000 $ 6,445,000 
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ROGUE COMMUNITY COLLEGE 
CONTRACT AND GRANT FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
Federal Sources 
State Sources 
Local Sources 
Tuition and Fees 
Other Revenue Sources 

Total Revenues 

Expenditures: 
Instruction 

Personnel 
Other Personnel 
Materials and Services 

Capital 
Total Instruction 

Instructional Support 
Personnel 
Other Personnel 
Materials and Services 
Capital 

Total Instructional Support 
Student Services 

Personnel 
Other Personnel 
Materials and Services 

Total Student Services 
Community Services 

Materials and Services 
Total Community Services 

College Support Services 
Personnel 
Other Personnel 
Materials and Services 

Total College Support Services 
Plant Operations and Maintenance 

Personnel 
Other Personnel 
Materials and Services 

Total Plant Ops/Maintenance 
Facilities Acquisition and Construction 

Materials and Services 
Total Facilities Acq/Construction 

Contingency 
Unappropriated Ending Fund Balance 

Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 
Transfers Out 

Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited) 

Fund Balance NOVEMBER 30, 2023 

For a list of active grants please visit: 

Original Current NOVEMBER 30, 2023 

Budget Budget Actual 

3,558,188 3,558,188 685,632 
2,316,471 2,316,471 117,891 

55,000 55,000 46,000 
249,000 249,000 165,179 

1,114,912 1,114,912 195,706 
7,293,571 7,293,571 1,210,408 

831,739 875,237 232,970 
303,804 303,898 88,488 
466,279 528,158 152,651 

143,044 157,042 80,246 
1,744,866 1,864,335 554,355 

457,408 458,158 131,335 
249,211 249,211 61,345 

1,013,132 1,007,986 83,778 
- - -

1,719,751 1,715,355 276,458 

1,338,442 1,338,442 497,537 
429,265 429,265 138,485 

3,109,095 2,994,022 204,305 
4,876,802 4,761,729 840,327 

25,000 25,000 -
25,000 25,000 -

185,250 196,644 45,381 
95,737 104,041 25,182 

168,412 148,714 4,983 
449,399 449,399 75,547 

11,791 11,791 3,647 
9,895 9,895 936 

378,926 378,926 60,972 
400,612 400,612 65,555 

25,000 25,000 -
25,000 25,000 -

2,419,808 2,419,808 -
5,948,867 5,948,867 -

17,610,105 17,610,105 1,812,243 

- - -
(154,828) (154,828) (38,279) 
(154,828) (154,828) (38,279) 

(10,471,362) (10,471,362) (640,113) 

10,471,362 10,471,362 10,521,266 

- - 9,881,153 

https://www.roguecc.edu/businessOffice/PDF/activeGrantReport.pdf 
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ROGUE COMMUNITY COLLEGE 
INTRA-COLLEGE FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 

Budget Budget Actual 
Revenues: 

Tuition and Fees - - -
Other Revenue Sources 49,000 49,000 34,556 

Total Revenues 49,000 49,000 34,556 

Expenditures: 
Instructional Support 

Materials and Services 261,198 261,198 18,303 
Total Instructional Support 261,198 261,198 18,303 

Student Services 
Personnel 51,000 54,000 28,871 
Other Personnel 13,404 14,381 5,064 
Materials and Services 631,529 627,552 195,548 
Capital 356,060 356,060 -

Total Student Services 1,051,993 1,051,993 229,483 
College Support Services 

Materials and Services 107,842 107,842 34,363 
Total College Support Services 107,842 107,842 34,363 

Contingency - - -
Total Expenditures 1,421,033 1,421,033 282,148 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 708,906 708,906 506,887 
Transfers Out (35,841) (35,841) (3,100) 

Total Other Financing Sources (Uses): 673,065 673,065 503,787 

Revenues and Other Sources Over (Under) 
(698,968) (698,968) 256,195 Expenditures and Other Uses: 

Fund Balance, Beginning of Year (unaudited) 698,968 698,968 700,590 

Fund Balance NOVEMBER 30, 2023 - - 956,785 

Activities include Associated Student Government of Rogue Community College, Professional Growth, Athletics, and other 
departmental charges. 
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ROGUE COMMUNITY COLLEGE 
RESERVE FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Revenues: 
Other Revenue Sources 

Total Revenues 

Expenditures: 
Reserved for Future Expenditures 

College Services Reserve 
District Refund 
PERS Reserve 
Stability Reserve 
Unemployment Reserve 
Total Expenditures 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In 
Transfers Out 

District Refund 
District Wildfires 

Total Other Financing Sources (Uses): 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses: 
Fund Balance, Beginning of Year (unaudited): 

College Services Reserve 
District Refund 
District Wildfires 
PERS Reserve 
Stability Reserve 
Unemployment Reserve 

Total Beginning Fund Balance 

Fund Balance NOVEMBER 30, 2023 

Internally Restricted: 
College Services Reserve 
District Refund (ERP implementation costs) 
District Wildfires 
Stability Reserve 

Externally Restricted: 
PERS Reserve 
Unemployment Reserve 

Original 
Budget 

- - -
- - -

3,557,914 3,557,914 -
350,000 350,000 -

7,123,786 7,123,786 -
5,311,052 5,311,052 -

172,635 172,635 -
16,515,387 16,515,387 -

- - -

(300,000) (300,000) (300,000) 
(602,038) (602,038) (602,038) 
(902,038) (902,038) (902,038) 

(17,417,425) (17,417,425) (902,038) 

3,557,914 3,557,914 3,557,914 
650,000 650,000 650,000 
602,038 602,038 602,038 

7,123,786 7,123,786 7,123,786 
5,311,052 5,311,052 5,311,052 

172,635 172,635 172,635 
17,417,425 17,417,425 17,417,424 

- - 16,515,386 

Current NOVEMBER 30, 2023 

Budget Actual 
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ROGUE COMMUNITY COLLEGE 
STUDENT FINANCIAL AID FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 

Budget Budget Actual 
Revenues: 

Federal Sources 15,823,907 15,823,907 4,304,898 
State Sources 4,665,000 4,665,000 2,314,758 
Local Sources 750,000 750,000 297,195 

Total Revenues 21,238,907 21,238,907 6,916,851 

Expenditures: 
Financial Aid 

Personnel 125,791 125,791 51,659 
Materials and Services 21,078,116 21,078,116 7,114,577 

Total Financial Aid 21,203,907 21,203,907 7,166,236 

Contingency - - -
Total Expenditures 21,203,907 21,203,907 7,166,236 

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In - - -
Transfers Out (35,000) (35,000) -

Total Other Financing Sources (Uses): (35,000) (35,000) -

Revenues and Other Sources Over (Under) 
- - (249,384) Expenditures and Other Uses: 

Fund Balance, Beginning of Year (unaudited) - - -

Fund Balance NOVEMBER 30, 2023 - - (249,384) 

Negative fund balance is due to timing from when Financial Aid disburses awards, and the Business Office draws down 
from the Federal and/or State Department of Education.  This resolves itself the following month. 
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ROGUE COMMUNITY COLLEGE 
AUXILIARY SERVICES FUND 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 

Budget Budget Actual 
Revenues: 

Sales 75,000 75,000 18,957 
Tuition and Fees 5,500 5,500 2,642 
Other Revenue Sources 84,100 84,100 27,438 

Total Revenues 164,600 164,600 49,037 

Cost of Goods Sold: 
Materials and Services 74,500 74,500 13,864 

Gross Profit 90,100 90,100 35,173 

Operating Expenditures: 
Personnel 98,286 98,286 40,594 
Other Personnel 47,070 47,070 19,550 
Materials and Services 122,204 122,204 15,057 
Capital 28,544 28,544 -

Total Operating Expenditures 296,104 296,104 75,201 

Year to Date Net Operating Income (Loss) (206,004) (206,004) (40,028) 

Contingency 142,366 142,366 -
Reserved for Future Expenditures 311,761 311,761 -

Revenues Over (Under) Expenditures: 
Other Financing Sources (Uses): 

Transfers In - - -
Transfers Out (221,122) (221,122) -

Total Other Financing Sources (Uses): (221,122) (221,122) -

Revenues and Other Sources Over (Under) 
(881,253) (881,253) (40,028) Expenditures and Other Uses: 

Fund Balance, Beginning of Year (unaudited) 881,253 881,253 861,041 

Retained Earnings NOVEMBER 30, 2023 - - 821,013 

Activities include Art, Auto Artist, College Store, Diesel Technology, Disability Services, Early Childhood Education 
Facility, Facility Rental, Friends of the Library, Gallery Projects, Manufacturing Engineering Technology, Massage, 
Math, Music Ensembles, Testing Center, Theater, and Welding. 
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ROGUE COMMUNITY COLLEGE Appendix A 
ENTREPRENEURIAL FUND - ENTREPRENEURIAL ACTIVITY 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

Nursing Assistant 
Revenue: 

Tuition and Fees 51,120 51,120 56,193 56,193 5,073 
Fund Balance, Beginning of Year 

83,536 83,536 85,039 85,039 1,503 
(unaudited) 

Total Nursing Assistant Revenue 134,656 134,656 141,232 141,232 6,576 

Expenditure: 
Personnel 45,000 45,000 28,305 28,916 16,084 
Other Personnel 11,828 11,828 3,274 4,938 6,890 
Non-District M&S 19,999 19,999 2,034 7,981 12,018 
Transfers Out 57,829 57,829 - 99,397 (41,568) 

Total Nursing Assistant Expenditures 134,656 134,656 33,613 141,232 (6,576) 

Total Nursing Assistant - - 107,619 - -

Other Activity 
Revenue: 

Other Revenue Sources 100,000 100,000 - - (100,000) 
Transfers In 852,038 852,038 852,038 852,038 -
Fund Balance, Beginning of Year 

350,344 350,344 377,840 377,840 27,496 
(unaudited) 

Total Other Activity Revenue 1,302,382 1,302,382 1,229,878 1,229,878 (72,504) 
Expenditure: 

Other 140,447 140,447 - - 140,447 
22/23 Microgrants - Stabilize Enrollment 

Adult Basic Skills: Engen 6,000 6,000 - - 6,000 
Marketing: Mural - - - - -
Welding: Weld-A-Thon 5,968 5,968 - - 5,968 

23/24 Microgrants 100,000 100,000 - 71,328 28,672 
High School Partnerships 242,262 242,262 68,351 242,262 -
Energy Management 115,667 115,667 - 67,472 48,195 
Investments in Future & Transformative 

40,000 40,000 - 40,000 -
Changes 

Contingency 150,000 150,000 - - 150,000 
Reserved for Future Expenditures 502,038 502,038 - - 502,038 

Total Other Activity Expenditures 1,302,382 1,302,382 68,351 421,062 881,320 

Total Other Activity - - 1,161,527 808,816 808,816 

Fund Balance NOVEMBER 30, 2023 - - 1,269,146 808,816 808,816 

Projected for future years: 2024/25 2025/26 2026/27 
Other Activity 

Revenue: 
Other Revenue Sources $ - $ - $ -
Transfers In 250,000 250,000 250,000 
Projected Fund Balance, Beginning of Year 808,816 571,582 391,053 

Total Other Activity Revenue $ 1,058,816 $ 821,582 $ 641,053 
Expenditure: 

Microgrants 100,000 100,000 100,000 
High School Partnerships 230,074 168,789 
Energy Management 117,160 121,740 
Investments in Future & Transformative Changes 40,000 40,000 40,000 

Total Other Activity Expenditures $ 487,234 $ 430,529 $ 140,000 

Projected Ending Fund Balance $ 571,582 $ 391,053 $ 501,053 
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ROGUE COMMUNITY COLLEGE Appendix B 
ENTREPRENEURIAL FUND - STEP ACTIVITY 
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 June 30, 2024 Better (Worse) 
Budget Budget Actual Projected vs Original Budget 

Revenues: 
State Sources 

Total Revenues 

Expenditures: 
STEP Project 

Personnel 
Other Personnel 
Materials and Services 
Tuition 
Travel & training 
Supportive Services 

Contingency 
Total Expenditures 

Fund Balance, Beginning of 
Year (unaudited) 

Fund Balance NOVEMBER 30, 2023 

Projected for future years: 
Revenues: 

Other Revenue Sources 
Total Revenues 

Expenditures: 
STEP Project 

Personnel 
Other Personnel 
Materials and Services 
Tuition 
Travel & training 
Supportive Services 

Total Expenditures 

Projected Fund Balance, Beginning of Year 

Projected Ending Fund Balance 

268,008 268,008 45,205 268,008 -
268,008 268,008 45,205 268,008 -

74,819 74,819 30,276 74,819 -
40,902 40,902 15,703 40,902 -
30,028 30,028 2,593 10,373 19,655 
34,560 34,560 3,429 13,716 20,844 
14,150 14,150 35 14,150 -
36,000 36,000 7,558 30,230 5,770 

441,849 441,849 - - 441,849 
672,308 672,308 59,593 184,190 488,118 

404,300 404,300 405,117 405,117 817 

- - 390,729 488,935 488,935 

2024/25 2025/26 2026/27 

268,008 268,008 268,008 
268,008 268,008 268,008 

77,812 80,924 84,161 
42,538 44,240 46,009 
10,788 11,219 11,668 
14,265 14,835 15,429 
14,716 15,305 15,917 
31,440 32,697 34,005 

191,558 $ 199,220 $ 207,189 $ 

353,053 $ 429,504 $ 498,292 $ 

429,504 $ 498,292 $ 559,111 $ 

The SNAP Training and Employment Program (STEP) is a federally-recognized Supplemental Nutrition Assistance Program Employment and Training 
(SNAP E&T) Program.  STEP assists SNAP participants in receiving job skills training, finding work, or gaining experience that will increase their ability 
to secure and maintain employment in a family-wage job. Participation in STEP is voluntary, and is a qualifying service for allowing able-bodied adults 
without dependents (ABAWDs) to maintain access to vital supplemental food assistance while attending college. STEP participation includes needs 
assessment, training and employment-related activities, and wraparound support services. 
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ROGUE COMMUNITY COLLEGE Appendix C 
GENERAL FUND - BOARD OF EDUCATION 
STATEMENT OF EXPENDITURES 
FOR THE MONTH ENDED NOVEMBER 30, 2023 

Original Current NOVEMBER 30, 2023 Better (Worse) 
Budget Budget Actual vs Original Budget 

Expenditures: 

Personnel 178,076 178,076 58,755 119,321 
Other Personnel 88,805 88,805 27,651 61,154 
Materials and Services: 

OFFICE SUPPLIES - - - -
MEETING SUPPLIES 6,890 6,890 918 5,972 
OTHER SERVICES 3,963 3,963 - 3,963 
FEES AND DUES 2,601 2,601 - 2,601 
STAFF TRAVEL 11,218 11,218 10,161 1,057 
NON-STAFF TRAVEL - - - -
POSTAGE 7 7 1 6 

Total Expenditures 291,560 291,560 97,486 194,074 
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ROGUE COMMUNITY COLLEGE 
GLOSSARY OF TERMS 

ADOPTED BUDGET – The financial plan adopted by the College. 

APPROPRIATION – (1) A legal authorization granted by a legislative body to make expenditures and to 
incur obligations for specific purpose, usually with specific limitations as to amount, purpose and time 
limits. (2) An account used to record the budgetary appropriation for the period. 

BEGINNING FUND BALANCE – The amount of unexpended funds carried forward from one fiscal year 
to another. 

BOND – A certificate of debt issued by a government or corporation guaranteeing payment of the original 
investment plus interest by a specified future date. 

CAPITAL IMPROVEMENT FUND TYPE – The Capital Improvement Funds account for the receipt and 
disbursement of resources for buildings and land, buying or maintaining College facilities, and equipment. 
The principal revenues include transfers from the College Services Fund, bond levy proceeds, certificates 
of participation and investment earnings. 

Capital Projects Fund – This fund accounts for the purchase or remodel of buildings and land. 
The principal revenue is from the sale of voter approved general obligation bonds, COPs, state 
funding, such as the Article XI-G Higher Education Facilities and Community College Bonds, 
financed by the state and local resources. This fund is externally restricted. 

DEBT SERVICE FUND TYPE – The Debt Service Funds account for the accumulation of resources for 
and payment of principal and interest on the College’s long-term debt obligations. 

Debt Service Fund – This fund accounts for the accumulation of resources for and payment of 
principal and interest on the College’s long-term debt obligations including the General Obligation 
Bonds and Limited Tax Pension Obligation Series 2005 and Series 2021. The principal revenue 
is property taxes approved for bond levies and the PERS Bond expense charged to other funds. 
This fund is externally restricted. 

ENCUMBRANCE – The formal accounting recognition of commitments to expend resources in the future. 

FUND – A division in the budget with independent fiscal and accounting requirements with a self 
balancing set of accounts for its assets, liabilities, fund balance, revenues and other additions, 
expenditures and other deductions, and transfers. 

GENERAL FUND – The General Fund covers general operations of the College and accounts for all 
financial resources and expenditures of the College, except for those required to be accounted for in 
another fund. The principle sources of revenue include tuition, property taxes, and state community 
college support. 

PROPERTY TAXES – Amounts received from tax levies based on the assessed valuation of real and 
personal property within a district. 

PROPRIETARY FUND TYPE – Proprietary Funds are used to account for operations that are financed 
and operated in a manner similar to those of private business enterprises. The intent is that the cost of 
providing goods or services to the general public on a continuing basis be financed or recovered primarily 
through user charges. 

Auxiliary Services Fund – This fund accounts for the operation of ancillary activities for Art, Auto 
Artist, College Store, Diesel Technology, Disability Services, Early Childhood Education Facility, 
Facility Rental, Friends of the Library, Gallery Projects, Manufacturing Engineering Technology, 
Massage, Math, Music Ensembles, Testing Center, Theater, and Welding. 
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ROGUE COMMUNITY COLLEGE 
GLOSSARY OF TERMS 

SPECIAL REVENUE FUND TYPE - The Special Revenue Funds account for revenues and expenditures 
for specific projects that are legally and/or administratively restricted for a specific purpose. 

COMMUNITY AND WORKFORCE DEVELOPMENT FUND – This fund accounts for the self-
support instructional activities of the College. The principle revenue is tuition and fees. 

CONTRACT AND GRANT FUND – This fund accounts for grants and contracts awarded to and 
for the College from federal, state and local sources. This fund is externally restricted. 

ENTREPRENEURIAL FUND – This fund accounts for the development and growth of innovative 
activities of the College. The principal revenue is transfers from the General Fund and the STEP 
contract with the state. 

INTRA-COLLEGE FUND – This fund accounts for activities performed by the College for the 
benefit of the College. Activities include Associated Student Government of Rogue Community 
College, Professional Growth, Athletics, and other departmental charges. The principal revenue 
for this fund is transfers in from other funds. 

RENEWAL AND REPLACEMENT FUND – This fund is designated for the replacement of the 
College’s equipment and costs of maintaining College facilities. The principal revenues are the 
$7 per credit and the $7 per non-credit course technology fee, and transfers in from other funds. 
The principal expenditures are upgrades/replacements for equipment and maintenance of 
College facilities. 

RESERVE FUND – This fund accounts for the funds set aside for the following: College Services 
reserve to be used in the next biennium to smooth changes in support from the State; PERS 
reserve held by the College for anticipated, future rate increases, and the unfunded actuarial 
liability; District reserve from the ERP refund to be used for implementation of new ERP; District 
reserve from replacement of lost revenue due to wildfires; Stability reserve established by the 
RCC Board of Education to be used to stabilize the College’s funding; Unemployment reserve to 
mitigate fluctuations in the unemployment benefits paid to terminated employees. The principal 
revenue is transfers from the other funds and investment earnings. 

STUDENT FINANCIAL AID FUND – This fund accounts for student aid in the form of federal 
grants (Federal Pell Grant, Federal Supplemental Education Opportunity Grant), the Oregon 
Opportunity Grant (OOG), the Oregon Promise Grant (OPG), institutional scholarships (RCC 
Foundation), state scholarships administered by the Oregon Student Access Commission, third-
party scholarships, federal work-study student employment, federal direct loans to students 
(subsidized and unsubsidized) and private student loans. This fund is externally restricted. 

TRANSFERS – May be made between funds within a fund group or among two or more fund groups and 
may be either mandatory or non-mandatory. 

Mandatory Transfers – Result from (1) binding legal agreements related to the financing of plant 
assets, including amounts for debt retirement, interest, and required provision for renewals and 
replacement of facilities not financed from other sources: and (2) sponsored program agreements 
with Federal agencies, donors, and other organizations to match gifts and grants. 

Non-mandatory Transfers – Made at the discretion of the governing board to serve a variety of 
objectives, such as additions to loan funds, additions to quasi-endowment funds, general or 
specific plant additions, voluntary renewals and replacements of facilities, and prepayment on 
debt principal. 
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Rogue Community College District 
Special Meeting: Board of Education Work Session 

November 21, 2023 Meeting Minutes 

1. Call to Order- The Rogue Community College (RCC) Special Board of Education (Board) 
meeting was called to order by Maria Ramos Underwood, Board Chair, at 4:00 p.m. on 
Tuesday, November 21, 2023 in-person on the Redwood Campus, Room H2, 3345 Redwood 
Hwy., Grants Pass, OR and via Zoom. Due notice was given. 

2. Determine Presence of a Quorum- A quorum of the Board was present including: Maria 
Ramos Underwood, Gary Plano, Roger Stokes, Jonathan Bilden, Indra Nicholas, and Vanessa 
Jones. 

3. Introduction of Guests- RCC District employees included: President Randy Weber, Lisa 
Stanton, April Hamlin, Jonah Liden, Julie Toledo, and Rachelle Brown. 

4. Discussion: 
A. Retreat Follow-up: Committee Structure, Meeting Agenda, and Board Team 

Agreements- The Board reviewed and discussed the draft “RCC Board and 
President Team Agreements” document (see file). The Board agreed to move 
forward with these agreements. The team agreements will be brought for a formal 
acknowledgement by the Board at their December meeting. The Board also 
discussed reviewing the team agreements twice a year, once during their annual 
summer retreat and once more at a meeting during winter term. The Board then 
reviewed and assessed their current committees. After discussion, the Board 
agreed to dissolve the Finance and Audit Committee and the Board Policy 
Committee, effectively immediately. They also agreed to move the Bond 
Oversight Committee Liaison position(s) to an as needed basis. Rachelle Brown, 
Assistant to the President, will update the language in Board Policy BP-2220: 
Committees of the Board to reflect these new changes. A revised version of BP-
2220 will be brought forward at the December board meeting for review. With the 
dissolvement of the Finance and Audit Committee, all future board meetings will 
see the monthly financial statements moved from the consent agenda to the board 
action and/or information items portion of the agenda. Lisa Stanton, Vice 
President of Operations and Finance/CFO, will then provide a verbal report to the 
Board regarding the monthly financials. 

5. Adjournment- Maria Ramos Underwood, Board Chair, adjourned the meeting at 4:57 p.m. 

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President- Governance. 
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Rogue Community College District 
Board of Education– November 21, 2023 Meeting Minutes 

1. Call to Order- The Rogue Community College (RCC) Board of Education (Board) 
meeting was called to order by Maria Ramos Underwood, Board Chair, at 5:02 p.m. on 
Tuesday, November 21, 2023 in-person on the Redwood Campus, Room H2, 3345 
Redwood Hwy., Grants Pass, OR via Zoom. Due notice was given. 

2. Determine Presence of a Quorum- A quorum of the Board was present including: 
Maria Ramos Underwood, Gary Plano, Roger Stokes, Indra Nicholas, Jonathan Bilden, 
and Vanessa Jones. 

3. Introduction of Guests- RCC District employees included: President Randy Weber, 
Juliet Long, Jamee Harrington, Lisa Stanton, Anna Manley, Jonah Liden, Dave Koehler, 
April Hamlin, Julie Toledo, and Rachelle Brown. 

4. Public Comment- None. 

5. College Reports 
A. Written Report(s)-

a. Student Government- Paris Miles, Student Body President, highlighted 
items from the written report and expressed interest in ASG developing a 
more involved relationship with the Board (see file). 

b. Faculty Association (no written report)- Mary Middleton, 
Faculty/President- RCC Education Association (RCCEA), provided a 
verbal update on the progress of the current Faculty Association 
Management Advisory Team (FAMAT) negotiations. 

c. Faculty Senate- Julie Toledo, Faculty Senate Co-chair, updated the 
Board on current Faculty Senate activities (see file). 

d. Classified Association (no written report)- No one present to comment. 

6. Board Reports 
A. Executive Committee- Roger Stokes overviewed items from the Executive 

Committee meeting agenda (see file). 
B. Finance and Audit Committee- Roger Stokes discussed items from the Finance 

and Audit Committee meeting agenda (see file). 
C. Board Outreach Committee- Indra Nicholas updated the Board on the most recent 

outreach events that she and Pat Fahey have been attending. 
D. OCCA/OSBA Liaison- Jonathan Bilden stated that he hoped everyone who 

attended the OCCA conference enjoyed it and found the sessions insightful. 

7. College Updates 
A. President’s Report- President Randy Weber highlighted items from his written 

report (see file). 
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Rogue Community College District 
Board of Education– November 21, 2023 Meeting Minutes 

B. Senior Leadership Team- Lisa Stanton, Vice President of Operations and Finance, 
and Juliet Long, Vice President of Student Learning and Success, outlined items 
from the combined Executive Team report (see file). 

C. Foundation- Anna Manley, Interim Executive Director, overviewed items from 
her written report (see file). 

8. Board Action and/or Information Items 
A. Adopt Board Policy BP-7370: Extracurricular Activities & Contests (Second 

Reading) 

Gary Plano moved, seconded by Roger Stokes, that the Board adopt item 8.A, as 
presented. 

The motion unanimously carried. 

B. Approve Contract with Johnson Controls for Building Automation Services 

Vanessa Jones moved, seconded by Roger Stokes, that the Board approve item 
8.B, as presented. 

The motion unanimously carried. 

C. Approve Emeritus Status- Cessa Vichi 

Indra Nicholas moved, seconded by Vanessa Jones, that the Board approve item 
8.C, as presented. 

The motion unanimously carried. 

9. New Business- None. 

10. Old Business- None. 

11. Approve Consent Agenda 
A. Meeting Minutes 

a. October 17, 2023 Special Board Meeting 
b. October 17, 2023 Board Meeting 

B. Grant Acceptance (none) 
C. Financial Reports 

a. Monthly Financial Data Report- October 2023 

Roger Stokes moved, seconded by Vanessa Jones, that the Board approve the consent 
agenda. 
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Rogue Community College District 
Board of Education– November 21, 2023 Meeting Minutes 

The motion unanimously carried. 

Maria Ramos Underwood closed the public meeting at 5:55 p.m. 

12. Executive Session: Maria Ramos Underwood called the meeting into Executive Session 
at 5:57 p.m. pursuant to ORS 192.660 (2)(e) Real Property Transactions and closed the 
Executive Session at 6:06 p.m. 

Maria Ramos Underwood reconvened the public meeting at 6:07 p.m. 

13. Roundtable-

Roger Stokes thanked the RCC staff for all of the work that goes on behind the scenes 
that helps the board meetings run smoothly. 

Indra Nicholas echoed Mr. Stokes’ sentiments and added that she is thankful for Rachelle 
Brown’s organization of the meeting materials. She wished everyone a happy 
Thanksgiving. 

Jonathan Bilden said he enjoyed attending the OCCA conference with some of his fellow 
board members and RCC staff. 

Vanessa Jones thanked the Senior Leadership Team and their staff for the hard work they 
put into the reports that come forward to the Board. 

Gary Plano agreed with the previous comments of his fellow board members and added 
that he is thankful to spend time with such a great group of people. 

Maria Ramos Underwood said that she is incredibly grateful for the Board and the RCC 
staff. She added how impressed she is with the results thus far of the stabilizing 
enrollment effort. 

President Weber expressed his gratitude for the Board and their governance of the 
college. 

14. Adjournment- Maria Ramos Underwood adjourned the meeting at 6:12 p.m. 

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President-
Governance. 
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Rogue Community College District 
Special Meeting: Board of Education 
December 5, 2023 Meeting Minutes 

1. Call to Order- The Rogue Community College (RCC) Special Board of Education (Board) 
meeting was called to order by Maria Ramos Underwood, Board Chair, at 3:07 p.m. on 
Tuesday, December 5, 2023 via Zoom. Due notice was given. 

2. Determine Presence of a Quorum- A quorum of the Board was present including: Pat 
Fahey, Roger Stokes, Maria Ramos Underwood, Indra Nicholas, Gary Plano, Vanessa Jones, 
and Jonathan Bilden. 

3. Introduction of Guests- RCC District employees included: President Randy Weber, Lisa 
Stanton, Juliet Long, and Rachelle Brown; and Chris Bristol, Reporter- Grants Pass Daily 
Courier. 

Maria Ramos Underwood closed the public meeting at 3:08 p.m. 

4. Executive Session: Maria Ramos Underwood called the meeting into Executive Session at 
3:12 p.m. pursuant to ORS 192.660 (2)(e) Real Property Transactions and closed the 
Executive Session at 3:41 p.m. 

Maria Ramos Underwood reconvened the public meeting at 3:43 p.m. 

5. Potential Action Item: 
A. Real Property Transaction-

Roger Stokes moved, seconded by Jonathan Bilden, that the Board approve resolution 
B20-23/24 for the purchase of real property, as presented (see file). 

The motion unanimously carried. 

6. Adjournment- Maria Ramos Underwood, Board Chair, adjourned the meeting at 3:45 p.m. 

Meeting minutes respectfully submitted by Rachelle Brown, Assistant to the President- Governance. 
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MRCC 
Rogue Community College 

______________________________________________________________________________ 

Consent Agenda Item 12.B.a 
Resolution No. B24-23/24 

December 19, 2023 
Board of Education Meeting 

Career Pathways 2023-25 

Recommendation of the President: That the Rogue Community College (RCC) Board of Education 
(Board) adopt Resolution No. B24-23/24 accepting a grant from the Higher Education Coordinating 
Commission (HECC) in support of the College’s Career Pathways project in the amount of $546,202. 

Background Information: This is a two-year, state grant, funded by the Community College Support 
Fund through the HECC. The purpose of the grant is for continued development and implementation 
of Career Pathways (CP) building on capacity and promising practices. Oregon Career Pathways are 
linked education and training with intentional student support that enables individuals to secure 
credentials and advance over time to higher levels of education and employment in a given occupation 
or industry sector.  Career pathways facilitate student transition from high school to community 
college; from pre-college courses to credit postsecondary programs; and from community college to 
university or employment. 

The grant period is July 1, 2023 through June 30, 2025. There is no grant match requirement. 

Dave Koehler, Dean of Instruction, Health & Public Services, is RCC’s primary contact for this grant. 

Whereas, RCC has received a grant in the amount of $546,202 from the Higher Education 
Coordinating Commission; and, 

Whereas, these funds will provide support services related to the College’s Career Pathways project; 
therefore, be it 

Resolved, that the RCC Board adopts Resolution No. B24-23/24 accepting the $546,202 grant from 
the Higher Education Coordinating Commission as described herein. 

Action: __Approved______________________________________________________________ 

Gary Plano, Vice Chair, RCC Board of Education 

Dated: December 19, 2023 
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Consent Agenda Item 12.B.b 
Resolution No. B25-23/24 

December 19, 2023 
Board of Education Meeting 

Health Resources and Services Administration (HRSA) Allied Health Renovation Grant 

Recommendation of the President: That the Rogue Community College (RCC) Board of 
Education (Board) adopt Resolution No. B25-23/24 accepting a grant from the Health Resources and 
Services Administration (HRSA) in the amount of $3,614,424. 

Background Information:  The purpose of the HRSA Allied Health Renovation Grant is to provide 
funding for the renovation of the Elk Building on Redwood Campus for expansion of Allied Health 
training.  Funds were appropriated by the United States Congress through the Congressionally Directed 
Spending process. HRSA is the agency designated by Congress to distribute the funds and administer 
the grant program. 

The grant period is September 30, 2023 through September 29, 2026. The total estimated project cost is 
estimated at $5,114,424 and appropriated funds pay $3,614,424 of the construction costs. The remaining 
amount will be provided by RCC out of local resources. 

Scott Lindberg, Grants Coordinator, is RCC’s primary contact for this grant. 

Whereas, RCC has received a grant in the amount of $3,614,424 from the Health Resources and 
Services Administration; and, 

Whereas, these funds will renovate the Elk Building at RWC for expansion of Allied Health training 
into Josephine County; therefore, be it 

Resolved, that the RCC Board adopts Resolution No. B25-23/24 accepting the $3,614,424 grant award 
as described herein. 

Action:     Approved 

Gary Plano, Vice Chair, RCC Board of Education  

Dated: December 19, 2023 ______ 
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