
 

This Rogue Community College Board of Education meeting complies with open meeting laws and accessibility requirements. 
A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities 

 should be made at least 48 hours before the meeting to Rachelle Brown, Assistant to the President  
541-956-7001 or rbrown@roguecc.edu. 
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Tuesday July 7, 2026 
8:15 a.m. – 4:15 p.m. 
 Table Rock Campus 

Room C150 
7800 Pacific Ave, White City, OR 

 
 

 

 
 

 

BOARD OF EDUCATION RETREAT  
AGENDA 

with time estimates 
  

1. 8:15am   Arrive 
 

2. 8:30am   Board Topics 
a. Review Board Agreements 
b. Discuss Meeting Agenda Format 

 
3. 10:00am Break 

 
4. 10:15am College Communications Update 

 
 

5. 10:45am Mission Fulfillment & Key Performance 
Indicator Update 

 
 

6. 11:30am Financial Update 
 

7. 12:00pm  
 

8. 12:45pm Administrative Approach to 2026-27 
 
 

9. 1:15pm Academic Years 2028-2030 Strategic 
Planning 
 

10. 3:00pm Facilities Master Plan Update & Discussion 
on Funding Strategies 
 

11. 3:45pm Further Board Topics 
 

12. 4:15pm Closing 
 
 

 
 
 
Vanessa Jones, Board Chair 
 
 
 
 
 
Jamee Harrington, VP of People, Culture, and 
Safety/Chief of Staff 
 
Esam Mohammad, Executive Director of 
Institutional Effectiveness & Planning and the 
Senior Leadership Team 
 
Lisa Stanton, VP of Operations and Finance 
 
 
 
Randy Weber, President and the Senior 
Leadership Team 
 
Esam Mohammad 
 
 
Lisa Stanton and President Weber 
 
 
Vanessa Jones and President Weber 
 
Vanessa Jones 
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