Rogue Community
College 2008-2012
Strategic Planning

RCC Board of Education
Adopts Strategic Plan

Executive Council

Reviews and Recommends Plan to Board Assures Inclusiveness in Process
Members: Chair, Peter Angstadt, RCC Managers, Faculty, Classified and Student Representatives

Planning and
Effectiveness
Council (IPEC)
Chair, Curt Sommerfeld

Strategic Planning Steering Committee

Institutional
Mandate Group
Assembles Mandates
and Determines
Potential Conflicts

Oversee the Process, Stakeholder Input, and Work Products

Recommends Strategic Plan to Executive Council
Chair, Peter Angstadt; Coordinator: Mary O’Kief
Members: Sharon Davidson, RCC Board of Education, Leslie Spalding, Foundation Board,
Rich Kirk, RCC Mgmt Rep., Lori Sours, RCC Faculty Rep., Mark Petersen, RCC Classified Rep.,
Jarrod Goode, President ASRCC, Brad Hicks, Ron Fox, Roy Lindsay, Darlene Dart
and Gregg Edwards, Community Representatives

Members: A. Manley,
L. Stanton, C. Sullivan,
. Maxwell, P. Fisher
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trategic Planning Team
Assignments:

(1) Environmental Scan:
SWOT Analysis

Strategic Planning

Team A

Team B Team C

Team D
; e Faculty, Mgmt, Staff, Faculty, Mgmt, Staff, Faculty, Mgmt, Staff,
g)siﬁr?w\(/a;\lluceg”ege Mission, Student and Student and Student and Facusl’tt{], dl\élr?tn:l,qgtaﬁ,
2 Community Members Community Members Community Members :
(3) Develop 4-6 Eaciiaien i . il ) Community Members
Strategic Issues . el itator: el itator: Facilitator:
D. Swafford P. Fisher M. O’Kief :

(4) Develop Institutional

ﬁoals and Objectives /

M. Shaw

Stakeholders
(1) *Internal Stakeholders: College Community: Faculty, Management, Staff, Students (e.g. questionnaire, inservice,
focus groups, satisfaction survey, team participation, input at roll-out)
(2) *External Stakeholders: Prospective students, Employers, Taxpayers, School Districts, Universities, Service Clubs,
Friends of RCC, Governmental Agencies (e.g. questionnaire, focus groups, team participation)
Other Data
(3) Trends, Mandates and Related Research and Information

*Note: Stakeholders
were identified by
Strategic Planning

Steering Committee
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