DEBRIEF

STRATEGIC PLANNING RETREAT #1

January 24, 2008, 2-5 p.m., Table Rock Campus

Thoughts on What Went Well

Suggestions To Improve

| know how much time &
organization goes into such events
and this was a great effort and
timed really well.

We needed “learners” here today.

Impressed we came down to 6
Issues.

Bigger dots would have been
easier.

Stayed on task.

Create more space/places for
everyone to talk.

Great to meet with all the other

Would have liked to hear more

groups. about each team’s discussion.
Valuable comments from Could have synthesized individual
observers. ideas into richer ideas. Can we

incorporate ideas back in that
didn’t get selected?

Would have liked to have seen the
tie between each team’s SWOT to
their decisions about issue
selections.

Maybe a longer retreat is needed to
accommodate some of these
suggestions.




