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A. Summary of meeting
a. The discussion about how and whether to rate or prioritize the strengths
and weaknesses was ended with the decision to have Paul “cluster” or
group the different concepts and distribute for further consideration.

B. External Threats
a. Recorded the threats with a brief discussion about the individual
entries.
b. Completed the list for compilation.

C. External Opportunities
a. Recorded the external opportunities that exist for RCC.
b. Considerable time and thought revealed the potential of a number of
stable and interested potential partners that RCC may be able work
with.

D. There will not be a meeting next week but we will meet the following week on
Wednesday, November 14, 2007 at 8 am. Prior to that meeting:

a. Paul will send the cluster document (whatever that is)

b. Please read the “Filter Grid” Distinctive Competencies section of
Exercise 4. We will be concluding Exercise 4 and beginning work on
Exercise 5.

c. Paul will distribute a scoring rubric that will need to be completed prior
to the meeting. We will be using a consensus decision-making model
to suggest changes to the existing Mission Statement.




