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How does the College manage the potential erosion of 
individual educational opportunities? 
 

How do we expand the role of TRC in the Rogue Valley 
community? 
 

How does the College strategically seek opportunities for 
community collaboration? 
 

How does the College align student-focused quality 
education with the strategic plan within known 
financial parameters? 
 

How does the develop a strategic regional planning 
process that stresses 

 Implementation? 
 Long term consistency? 
 Evaluation? 
 Internal Communication?  
 Collaboration 

 
How does the College maintain and reinvigorate the 

quality teaching and learning environment? 
 

How does the College maintain and enhance the 
commitment to cross-functional, inter-disciplinary 
problem solving? 
 


