
Quality Teaching and Learning

Commitment to problem solving

Program
Strengths

Community
Strengths

Relational StrengthsFinancial
Strengths

Internal 
Strengths

Small class sizes

Selection of online 
classes Multiple sites

Individualized 
Professional /Technical 

advisory groups

Cooperative Work 
Experience

Varied Staff Skill

Student Tutoring Center

Cross functional nature of 
Rogue Central

Personalized Education

Use of Technology

Affordable classes

College leadership 
partnership

Welcoming attitudes

Online Grading





Finance driven college "Silo" mentality

Program

Weakness

Community
Weakness

Relational WeaknessFinancial
Weakness

Internal 
Weaknesses

Degree completion 
assumption

Low # of classes offered 
(selection)

Placement Testing 
different than SOU

Lack of Online strategy

RCC Foundation

Low marketing and 
advertising resources

Inadequate 
communication of 

purpose

Underutilization of TRC

Short term decision 
create an overall poor 

use of resources

Committee Structure

Financial Aid

Cumbersome curriculum 
approval process

True cost of 
professional/technical 

programs

Excessive use of part-
time employees

Inadequate personnel 
evaluation

Fragmented strategic 
goals and objectives

Blended course delivery

Faculty development for online 
classes

Cost/Value of offering 
small classes Inadequate staff 

development

Leadership is a verb, not 
a noun

Lack of institutional 
researcher

Knowledge management

Unaddressed concerns 
with SOU

Holistic Revitalization

Educational Inflexibility

Inadequate Staffing

Lack of a facilites master plan



Expand Role of TRC

Actively search out opportunities 
for community collaboration

Program
Opportunities

Community
Opportunities

Relational 
Opportunities

Financial
 Opportunities

Regional Technical 
Facility at TRC

Increased demand in 
allied health programs

CLEP testing 

Better connections with 
outside Employment 

Groups

Distance Learning

SOU/RCC/OIT 
Partnership

Retired Students

Federal/State Grants

Partnerships with other 
CC's economies of scale

Power-up/Pathways

Specialized/Contract 
training for industry

Institutional Grants

Connections with out of 
state CC's

External 
Opportunities

High School Outreach 
(Advanced Placement 

and 2+2 and dual 
enrollment)

Strategic partnerships 
around sustainability and 

adaptability

Partnerships with 
organizations with 

specific educational tools 

Horticulture/viticulture 
programs

Connections with County 
Library



Cultural, political, and financial perspective
 erode individual opportunity to education.

Program
Threats

Community
Threats

Relational ThreatsFinancial
Threats

Remedial; education and 
paths for student success

Lack of statewide 
educational processes

Online competitor 
encroachment

Inadequate state
support

Loss of high school 
vocational programs

Maintain currency (Shift 
Happens )

Accountability challenges 
open access

Aging workforce

External Threats

Proprietary Colleges like 
Abdill

Culture shift regarding 
education

Inadequate 
federal support
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