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External Threats

Ratin
g

Threats

Description Options for overcoming Each
Threat

Distinctive
Competencies

Remedial education and how to
assist students through the
programs

Funding formula or not enough
financial support from the state

Abdill and other proprietary
colleges.

Online competitor encroachment

Engage other schools with these
issues.

Lack of a statewide system of
delivering educational systems

Loss of vocational programs in
high schools- no natural feeder
systems

Aging workforce in the community

Educational outreach to the
community

Keeping current with the
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changing environment including
the generational divide (shift
happens)

Accountability challenges open
access

Institutional research
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