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Ratin

g 

Opportunities Description Options for Taking advantage 
of Each Opportunity 

Distinctive 
Competencies 

 

Retired Students     

SOR/RCC Partnership 

 

 Dual enrollment. Articulations and 
new programs 

  

Specialized/Contract training for 
industry 

    

Power-up/Pathways     

High School Outreach (Advanced 
Placement and 2+2 and dual 
enrollment) 

 Possible Funding sources   

Regional Community Colleges 
and develop economies of scale 
and strategic alliances. 

 Build relationship with other 
institutions 

  

Better connections with outside 
employment groups 

    

Better utilization of the CLEP 
testing program and other testing 
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systems 

Federal and State grants (WIA, 
Trade Acts, Veterans grants, 
Perkins, DoL Grants, foundation 
grants) 

    

Strategic partnerships around 
sustainability and adaptability 

    

Partnerships with organizations 
with specific educational tools  

    

Distributed Education (military)     

Regional Technical Facility (TRC) 
including a technical high school. 

    

Horticulture/viticulture programs     

Increased demand for allied 
health programs 
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