
 
STRATEGIC PLANNING – TEAM B  

NOVEMBER 7, 2007, 3:00 – 5:00 PM 
MEETING MINUTES  

 
ATTENDANCE  
Cindy Hauser  Linda Blower  Anna Manley  Bobbi Kidder Phillip Grigsby  
Bobbi Kidder  Svetlana Gamble  Juliet Luaders  Jim Van Brunt Dick Cottrill  
Deb Bennett Charlie Mitchell Brenda Bridges Ann Day   

 
    

Agenda Item  
 

Notes  Action/Who/When  

1. Review Agenda/ 
Check-in  
 
 
 

Reviewed agenda, purpose and handouts:  
(1) summary of all staff input on Mission, 
(2) definitions, (3) tools for reviewing vision, mission, 
values, (4) questions to ask re mission, (5) 10/31/07 
meeting minutes.     

Correct header typo on 
strengths page/Denise/11/14 

2.  Complete 
Opportunities/Threats   
 
 
 
 

Completed exploration phase of opportunities and 
threats and identified six (6) top opportunities and 
five (5) top threats.  The team also turned some of 
their ideas into options for enhancing opportunities 
or minimizing threats (see attachment for a 
breakdown of the work accomplished).   

 

3.  Begin Exercise 5  
     A. Review College’s 

Mission  
     B. Review & Identify  
College’s Key Values   
 
 

The team reviewed the college’s existing Mission 
Statement using a rubric to analyze suggested 
improvements to the existing statement.  They 
concluded that the mission is a good one but too 
wordy.  They propose revising it to include the first 
and last sentences only and to provide action words 
that relate to “purpose.”   
 
Team B’s proposed new mission statement for RCC 
is:  The mission of Rogue Community College is to 
ensure each learner’s success.  The College strives 
to be a powerful force for quality of life in our region. 
  

   

4.  Other/Next Meeting/ 
Debrief  
 
 
 
 

Next meeting is set for Wednesday, 11/14/07, 3-5 
p.m., RWC, H-2 
 
Team B agreed to adjourn the majority of meetings 
by 4:30 p.m. as long as sufficient progress is made 
during the work session.   
 
 
 

Review existing values and 
vision statements to determine 
if they are sufficient or propose 
changes/All of Team B/ 
11/14/07  
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