
 
STRATEGIC PLANNING – TEAM B  

NOVEMBER 14, 2007, 3:00 – 4:30 PM 
MEETING MINUTES  

ATTENDANCE  
Cindy Hauser  Linda Blower  Anna Manley  Dick Cottrill  Phillip Grigsby  
Bobbi Kidder  Svetlana Gamble  Juliet Luaders  Jim Van Brunt Ann Day  
Deb Bennett Charlie Mitchell Brenda Bridges   

    
Agenda Item  Notes  Action/Who/When  
1.  Review Agenda/    
     Handouts/Questions  
 
 
 

Handouts:  (1) Revised (11/14/07) meeting 
schedule, (no meeting 11/21 and no meetings in 
December); (2) trend info re online learning, 
(3) 11/7/07 meeting notes and SWOT summary, 
(4) 11/14/07 meeting agenda.   

Team B Rep will attend 
retreats/Charlie Mitchell/1/24 
and 3/6/08 at TRC 

2.  Explore Values  
 
     A. Recommend  
         4-7 Core Values 
 
 
 
 

Reviewed mission recommendation before starting 
values exercise:  The mission of RCC is to ensure 
each learner’s success.  The College  strives to be a 
powerful force for quality of life in our region. 
 
Team B agrees w/current core values:  Integrity, 
Respect and Excellence, but recommends changing 
“Courage” to “Empowerment.”  The description re 
Empowerment should read: Empowerment allows 
us to define leadership, to take risks, to welcome 
change, to be responsive and to be innovative. 
 
Other words for “define” were “provide,” “guide,” 
“incorporate,” “permeate,” and “embody.”   
 
Other core values that were worked into values 
statements were:  innovation, fairness, dignity, 
responsibility/accountability, relevancy, 
responsiveness, supportive 

Change the word “ensure” to 
“promote”/Denise S./11/28/07  
 
 
 
Change the sentence on 
Respect to read as follows:  
“Respect cultivates an environ-
ment that honors . . .. ”/ 
Denise S./11/28/07  
 
 

3.  Explore Vision   
 

A. Recommend RCC 
      embrace or revise  
      current vision or  
      adopt new    

 
 
 
 
 
 

The team reviewed their understanding of what a 
vision statement should be from definitions provided 
and decided that the current College vision is too 
broad and not focused.   
 
Some words the team initially discussed for what 
our collective vision should include were:  success 
and efficiency, collaboration and change/ 
changing world.  Other ideas they might like to 
grasp included:  inspiring to learn (from current 
vision), being the region’s first choice for 
training and education, teaching/ preparing, and 
pooled interdependence.   
 
Common college phrases such as “our goal is your 
success,” and “life’s best lesson’s start here” were 
determined to be slogans and not vision statements.  

Review 11/14 notes and 
definitions and write at least 
one or more possible vision 
statements to be reviewed and 
discussed by the team at the 
11/28/07 meeting/all team 
members/11/28/07  
 
Review SWOT and begin 
thinking about strategic issues 
in the form of questions related 
to top SWOT/all team 
members/11/28/07 

4.  Other/Next Meeting/  
     Debrief  
 
 
 

Next meeting is set for Wed., 11/28/07, 3-4:30 p.m., 
RWC, H-2 
Meeting facilitation and preparation going well. 
Discussions are open and honest.  More student 
perspective is needed at the meetings.  Exercises 
have served as good learning tool.   

See homework above.  
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