A Team Summary of Strategic Planning Work

Facilitated by Midge Shaw (Faculty), this team included these members:

Jenny Rossencht — Manager

John Lopez — Manager

Susie Bates — Manager

Tommi Drake — Faculty

Susan Phillips — Part time Faculty

Randi Jiron — Classified and Part time Faculty
Susan Panisello — Classified

Kenton Gould — Classified

Barb Mc Auley — Classified

A student was signed up and contacted but never showed for any of the
meetings.

Using many materials and resources from inside and outside the group,
a SWOT (Strengths, Weaknesses, Opportunities and Threats) were
determined by the group for RCC.

The SWOT was then used to determine issues that were then voted on
by the whole Strategic Planning Team.

A Team also reconstructed the vision, mission and values statements for
the college.

The team was assigned two issues which were then broken out into
goals and objectives spanning 2008-2012.

All of these works have been put forward to be joined with the others,
and a Synthesis Team will continue to put cohesive language to our work
collectively.



