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Internal Strengths 

Strengths Description Options for preserving or 
Enhancing Each Strength 

Distinctive Competencies 

Overall creativity and 
inventiveness 

IT is an example. 

In general the staff has 
amazing flexibility and 
creativity in the face of 
budget and cuts. 

Continue being able to 
develop own applications. 

Innovations awards, 
incentives and time to invent, 

IT applications are sought 
after from others 

Professional, knowledgeable 
staff that provide quality 
instruction 

Highest GPA in CC’s for 
transfer degree—staff works 
over time to insure student 
success, very dedicated 

Recognition, staff 
development, reasonable 
workloads, technology 
training, clear direction and 
tools for success, 
communication of who does 
what 

 

Partnerships with the 
community 

Funding for health care fields 
an example, art and SBDC 

Sustain and enhance the 
value of existing partnerships – 
dedicated staff and 
organized contact 
management 

 

Providing access for students IP, Distance Ed, three distinct 
campuses with differing 
flavors and focuses show us 
truly going to the customer 

Provide tech support and 
mileage reimbursement 
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Internal Strengths 

Strengths Description Options for preserving or 
Enhancing Each Strength 

Distinctive Competencies 

TRC being a state-of-the-art 
facility 

 

Complete and up to date 
equipment for electronics, 
construction, EMT, Fire science 
and manufacturing 

  

 


