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The College’s Strategic Plan for 2008-2012 is a work in progress. A strategic planning steering
committee, chaired by the college president is monitoring progress of four (4) teams made up of
college faculty, staff, students and community members who are working on an environmental
scan/SWOT analysis, review of the college’s values, mission and vision (below), and developing
strategic issues and institutional goals and objectives based on stakeholders institutional
mandates, trends and other related research.

Their work will be synthesized by representatives of each group, reviewed and approved by the
College’s Institutional Planning and Effectiveness Council, Executive Council and the steering
committee. Ultimately the five-year plan will be discussed and adopted by the RCC Board.

CORE VALUES

ROGUE COMMUNITY COLLEGE serves its community by providing opportunities for
education. This service is advanced by our dedication to these core values:

COURAGE empowers us to provide leadership, to take risks, to welcome change and to
persevere. It sustains exploration, inquiry and critical thinking.

INTEGRITY binds us to fairness and truth, to honesty, and to actions and philosophies that
meet the highest ethical standards.

RESPECT cultivates a personally and intellectually open environment that honors individuality
and the strength created by diversity. It calls for freedom of expression with responsibility.

EXCELLENCE imbues our every act and motivates our dedication to service.
Adopted by RCC Board of Education - 1/19/99

MISSION

The mission of Rogue Community College is each learner's success. We nurture hope, fill
educational gaps and empower people to change their lives. Through teaching and service, we
model respect, dignity and integrity and provide leadership that focuses on the individual.

RCC enriches its community by embracing equality and diversity. We anticipate the changes in
our dynamic world and take the necessary risks to assure access to all learners.

We are a powerful force for quality of life in our region.

Adopted by RCC Board of Education - 11/17/98
VISION
Framing individual and community success by:
e Inspiring to learn,
e Teaching with dignity,
e Living with respect.
Adopted by RCC Board of Education - 11/17/98
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